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GENERAL
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1.2

Submissions to this Request for Proposal (RFP) [hereinafter referred to as a Tender or a Proposal] are
requested from persons, companies, close corporations or enterprises [hereinafter referred to asan
entity, or Tenderer].

DESCRIPTION

SANPC/2025/006- REQUEST FOR PROPOSAL (RFP) FOR THE APPOINTMENT OF A SERVICE PROVIDER FOR OIL
& GAS EQUITY ACQUISITION OPPORTUNITIES SCOUTING-SCREENING, EVALUATION, AND INVESTMENT
SUPPORT SERVICES, ON AN AS AND WHEN REQUIRED BASIS FOR 3 YEARS

ISSUE AND COLLECTION DATE DEADLINE

This RFP may be downloaded directly from National Treasury’s e-Tender Publication Portal at
www.etenders.gov.za free of charge.

To download RFP and Annexures (if any):

e Inthe “Search” box, choose “Search by Organ of State” and type “South African National
petroleum Company”.

Once the tender has been located in the list, click on the “Expand” icon and proceed to download all
uploaded documents.

The RFP may also be downloaded from the South African National petroleum Company (“SANPC”)
website at Procurement - SANPC free of charge. No tender documents will be emailed and/or
couriered to potential tenderers.

COMPULSORY BRIEFING SESSION MEETING

A compulsory briefing session will be held 9 March 2026 at 11h00@ Via MS TEAMS.
Interested parties to send (by no later than 10h30 on 9 March 2026) their company names to
SANPCprocurement@sa-npc.co.za to obtain a copy of the teams link.

Failure to attend the compulsory briefing session will result in disqualification. If the bidding entity
is a JV or consortium, then one of the entities must have attended the compulsory
briefing session to submit a responsive bid.
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Specific queries relating to this RFP can be submitted at SANPCprocurement@sa-npc.co.za specifying
the reference number “SANPC/2025/006 on the subject line. The last day for submitting queries is
3 (three) days before the closing date of tender.

CLOSING DATE

The RFP will close on Friday, 10 April 2026 at 11H00am. Tenderers must ensure that tenders are
delivered timeously to the correct physical.

Online submission:

Tenderers must ensure that tenders are UPLOADED timeously to the correct National Treasury
eTender Portal (www.etenders.gov.za).

As a general rule, if a Tender is late or delivered to the incorrect address, it will not be accepted for
consideration. Any additional information or clarification will be uploaded on the SANPC website, if
necessary.

PROPOSAL SUBMISSION

Proposals should be submitted in two (2) sealed envelopes addressed as follows:

Envelope 1: Technical Tender Proposal (Hard copy plus a copy of the submission on 1 USB Flash
Drive); and

Envelope 2: Commercial Tender Proposal (including administration documents and pricing schedule
as well as a copy of the submission on 1 USB Flash Drive) to:

SANPC Building (PetroSA head office)
Third Floor - Reception

151 Frans Conradie Drive,

Parow

Cape Town 7500

Alternatively, proposal can be submitted online:

Proposals submitted online must be submitted via the National Treasury eTender Portal at
www.eTenders.gov.za

NOTE: COMPANY REGISTRATION AND SUBMISSION of your tender proposal ONLINE should be
done a few days BEFORE the closing date and NOT on the day of closing.

PHYSICAL DELIVERY INSTRUCTIONS FOR RFP

Delivery by hand

If delivered by hand, the envelopes must be deposited in the SANPC tender box which is located at
the SANPC Facility, 151 Frans Conradie Drive, Parow, Cape Town 7500 (PetroSA head office). It should
also be noted that the above tender box is accessible to the public between office hours 08h00 to
16h00 weekdays only and located on the THIRD FLOOR — At RECEPTION
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Dispatch by courier

If dispatched by courier, the envelope must be addressed as above and delivered to the above
address. Couriered documents must be in the tender box by the closing date and time.

If tender responses are not delivered as stipulated herein, such tender will not be considered.

No email or faxed Submissions will be considered, unless otherwise stated herein.

The tender responses to this RFP will be opened as soon as possible after the closing date and time.
SANPC shall not, at the opening of Submissions, disclose to any other company any confidential
details pertaining to the Proposals / information received, i.e. pricing, delivery, etc. The names and
locations of the Tenderers will be divulged to other Tenderers upon request.

Envelopes must not contain documents relating to any RFP other than that shown on the envelope.

BROAD-BASED BLACK ECONOMIC EMPOWERMENT AND SOCIO-ECONOMIC OBLIGATIONS

SANPC fully endorses and supports the Government’s objective of Broad-Based Black Economic
Empowerment, and it is strongly of the opinion that all South African business enterprises have an
equal obligation to redress the imbalances of the past.

Joint Ventures or Consortiums

Tenderers who would wish to respond to this RFP as a Joint Venture [JV] or consortium with B-BBEE
entities, must state their intention to do so in their RFP submission. Such Tenderers must also submit
a signed JV or consortium agreement between the parties clearly stating the percentage [%] split of
business and the associated responsibilities of each party. If such a JV or consortium agreement is
unavailable, the partners must submit confirmation in writing of their intention to enter into a JV or
consortium agreement should they be awarded business by SANPC through this RFP process. This
written confirmation must clearly indicate the percentage [%] split of business and the
responsibilities of each party. In such cases, conclusion of the service level agreement between the
successful bidder/s will only be once a signed copy of a JV or consortium agreement is submitted to
SANPC.

_Preference Points and Specific Goals

As prescribed in terms of the Preferential Procurement Policy Framework Act (PPPFA), Act 5 of 2000
and Preferential Procurement Regulations 2022, Tenderers are to note that the following preference
point systems:

o the 80/20 system for requirements with a Rand value of up to R50,000,000 (all applicable
taxes included) OR

o the 90/10 system for requirements with a Rand value above R50,000,000 (all applicable
taxes included)
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When SANPC invites prospective Service Providers to submit Proposals for its Specific Goals, it
requires Tenderers to complete Annexure A [the B-BBEE Preference Point Claim Form] and submit
it together with proof of their documents as stipulated in the Claim Form in order to obtain Specific
Goal Points.

Note: Failure to submit a valid and certified copy B-BBEE certificate or Sworn Affidavit or any other
documents specified (as evidence for Specific Goals) at the Closing Date of this RFP will result in a
score of zero being allocated for Specific Goals.

COMMUNICATION

Specific queries relating to this RFP can be submitted at SANPCprocurement@sa-npc.co.za specifying
the reference number “SANPC/2025/006 on the subject line. The last day for submitting queries is
3 (three) days before the closing date of tender.

Any correspondence with regards to this RFP must be in writing to the provided email address only.
In the interest of fairness and transparency SANPC's response to such a query will be published on
the SANPC website and the National Treasury e-tender portal. Tenderers are required to check the
e-tender portal and/or SANPC website prior to finalizing their tender submission for any changes
and/or clarifications to the RFP. SANPC will not be held liable if Tenderers do not receive the latest
information regarding this RFP with the possible consequence of either being disadvantaged and/or
disqualified as a result thereof.

After the closing date of the RFP, a Tenderer may only communicate with the Procurement Unit,
specific person for this RFP on any matter relating to its RFP.

Tenderers are to note that changes to its submission will not be considered after the closing date.
Tenderers are warned that a proposal will be liable to disqualification should any attempt be made
by a Tenderer either directly or indirectly to canvass any officer or employee of SANPC in respect of

this RFP between the closing date and the date of the award of the business.

Furthermore, Tenderers found to be in collusion with one another will be automatically disqualified
and restricted from doing business with SANPC in the future.

INSTRUCTIONS FOR COMPLETING THE RFP

Proposals must be submitted as an original and 1 copy, unless an electronic submission is made.
Both sets of documents are to be submitted to the address specified above.

All returnable documents tabled in the Proposal Form [Part 5] must be returned with your proposal.

Unless otherwise expressly stated, all proposals furnished pursuant to this RFP shall be deemed to
be offers. Any exceptions to this statement must be clearly and specifically indicated.
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COMPLIANCE

The successful Tenderer [hereinafter referred to as the Service Provider] shall be in full and complete
compliance with any and all applicable laws and regulations.

DISCLAIMERS

Tenderers are hereby advised that SANPC is not committed to any course of action as a result of its
issuance of this RFP and/or its receipt of Proposals. In particular, please note that SANPC reserves

the right to:

7.1. modify the RFP’s Scope of Work and request Tenderers to re-tender on any such changes;

7.2. reject any Proposal which does not conform to instructions and scope of work which are
detailed herein;

7.3. disqualify Proposals submitted after the stated submission deadline Friday, 10 April 2026
@ 11h00am;

7.4. not necessarily accept the lowest priced Proposal or an alternative Tender;

7.5. validate any information submitted by Tenderers in response to this tender. This would
include but not limited to, requesting the Tenderer to provide supporting evidence. By
submitting a tender, the Tenderer hereby irrevocable grant the necessary consent to SANPC
to do so;

7.6. request audited financial statement or other documentation for the purposes of a due
diligence exercise;

7.7. award a contract in connection with this Proposal at any time after the RFP’s closing date;

7.8. award a contract for only a portion of the proposed Services which are reflected in the scope
of this RFP;

7.9. split the award of the contract between more than one Service Provider, should it at SANPC'’s
discretion be more advantageous in terms of, amongst others, cost or developmental
considerations;

7.10. cancel the tender process.

7.11  exclude any Tenderer from the Tendering process who has been found guilty of a serious
breach of law during the preceding 5 [five] years, including but not limited to breaches of the
Competition Act 89 of 1998. Tenderers are required to declare such serious breach of law
during the past 5 [five] years in Part 10 [Breach of Law].

7.12  undertake post-tender negotiations [PTN] with selected Tenderers or any number of short-
listed Tenderers, such PTN to include, at SANPC’s option, any evaluation criteria listed in this
RFP document.

7.13  award the business to the highest scoring Tenderer/s unless objective criteria justify the
award to another Tenderer.

7.14  award the business to the next ranked tenderer, provided that he/she is still prepared to

provide the required Services at the quoted price, should the preferred tenderer fail to sign
or commence with the contract within a reasonable period after being requested to do so.
Under such circumstances, the validity of the tenders of the next ranked tenderer(s) will be
deemed to remain valid, irrespective of whether the next ranked tenderer(s) were issued
with a Letter of Regret. Tenderers may therefore be requested to advise whether they would
still be prepared to provide the required Services at their quoted price, even after they have
been issued with a Letter of Regret.
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Kindly note that SANPC will not reimburse any Tenderer for any preparatory costs or other work
performed in connection with its Proposal, whether or not the Tenderer is awarded a contract.

LEGAL REVIEW

A Proposal submitted by a Tenderer will be subjected to review and acceptance or rejection of its
proposed contractual terms and conditions by SANPC Legal Advisor, prior to consideration for an
award of business.

NATIONAL TREASURY’S CENTRAL SUPPLIER DATABASE

Tenderers are required to self-register on National Treasury’s Central Supplier Database (“CSD”)
which has been established to centrally administer supplier information for all organs of state and
facilitate the verification of certain key supplier information. Tenderers must register on the CSD prior
to submitting their bids. Business may not be awarded to a Tenderer who has failed to register on
the CSD. Only foreign suppliers with no local registered entity need not register on the CSD.

For this purpose, the attached SBD1 form must be completed and submitted as a returnable
document by the closing date and time of the bid (Please see Annexure E)

TAX COMPLIANCE

Tenderers must be compliant when submitting a proposal to SANPC and remain compliant for the
entire contract term with all applicable tax legislation, including but not limited to the Income Tax Act,
1962 (Act No. 58 of 1962) and Value Added Tax Act, 1991 (Act No. 89 of1991).

It is a condition of this tender that the tax matters of the successful Tenderer be in order, or that
satisfactory arrangements have been made with South African Revenue Service (SARS) to meet the
Tenderer’s tax obligations.

The Tax Compliance status requirements are also applicable to foreign Tenderers who wish to submit
tenders.

Where Consortia / Joint Ventures / Sub-contractors are involved, each party must be registered on the
Central Supplier Database and their tax compliance status will be verified through the Central Supplier
Database.

For this purpose, the attached SBD1 form must be completed and submitted as a returnable
document by the closing date and time of the bid (Please see ANNEXURE E).
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11 PROTECTION OF PERSONAL INFORMATION ACT, NO.4 OF 2013

SANPC acknowledges that the Tenderer may be required to process the personal information of SANPC
and other relevant data subjects in connection with and for the purposes of this RFP.

The Tenderer shall-

a) only process such personal information for the purpose connected with this RFP, except to
the extent specifically requested to do otherwise by SANPC in writing or required by the
Protection of Personal Information Act, No.4 of 2013 (POPI) or other applicable laws;

b) comply with all directions and instructions which may be given by SANPC regarding the
processing of such personal information;

c) only process personal information strictly in compliance with POPI;

d) secure the integrity and confidentiality of the personal information it processes pursuant to
this RFP by taking appropriate, reasonably technical and organisational measures to prevent
(i) loss of, damage to, or unauthorised destruction of such personal information; and/or
(ii) unlawful access to or unlawful processing of such personal information.

The Tenderer shall be liable to SANPC for its failure to comply with any of its obligations, and shall
indemnify SANPC against all claims, damages, costs or administrative fines arising from the Tenderer's
failure to comply with POPI, except to the extent caused by SANPC.

In evaluating the Tenderer's tender submission, the SANPC will process the personal information of the
Tenderer and other relevant data subjects in connection with and for the purposes of this RFP. The SANPC
shall process personal information in accordance with SANPC's Privacy Policy which is available on the SANPC
website — the Tenderer is expected to familiar itself with this Privacy Policy. The SANPC reserves the right,
and the Tenderer is hereby informed that external service providers may be appointed by the SANPC to assist
SANPC in evaluating tender responses and suitability for appointment.
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PART 2. BACKGROUND, OVERVIEW AND SCOPE OF
REQUIREMENTS

BACKGROUND AND SCOPE OF WORK

1 BACKGROUND

1.1 Introduction

RFP number SANPC/2025/006 is for a suitably qualified and experienced service provider, referred
to as the Tenderer in this document, to carry out a multi-stage value chain project referred to as:
“Oil & Gas Equity Acquisition Opportunities Scouting-Screening, Evaluation, and Investment
Support Services”.

(*) “Oil & Gas” pertains to full value chain within the petroleum industry, extending beyond crude
oil and natural gas to encompass petrochemicals such as refined products including diesels, petrol,
paraffin, etc.

South African National Petroleum Company (SANPC), a newly formed state-owned enterprise
resulting from the merger of Petroleum Qil and Gas Corporation of South Africa (PetroSA), South
African Gas Development Company (iGas), and the Strategic Fuel Fund (SFF), is mandated to ensure
South Africa’s energy security, drive technological innovation, foster strategic partnerships, and
promote economic development through responsible management of the nation’s petroleum
resources and infrastructure.

This tender seeks to engage a service provider capable of supporting SANPC in identifying, assessing,
and executing equity acquisition opportunities across the oil and gas value chain, covering Upstream
and Midstream—Downstream sectors to build a robust, diversified, and integrated investment
portfolio aligned with national strategic objectives.

1.2 Overview

Given SANPC’s emerging role as a national petroleum entity, acquiring equity in suitable oil and gas
opportunities, both domestic and international, is critical to achieving energy security and long-term
sustainability. However, securing international assets or opportunities requires coordinated efforts
across the upstream, midstream and downstream sectors, as well as active involvement and
strategic alignment.

For a newly formed entity such as SANPC, managing multiple advisors for each sector independently
would create inefficiencies, higher costs, and fragmented strategies.
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This reinforces the rationale for appointing a single, experienced contractor with integrated
expertise across the upstream, midstream, and downstream sectors to ensure a transparent,
seamless, efficient, and well-coordinated acquisition process. This integrated approach will enable
consistent execution and maximize value across the entire value chain.

In addition, this integrated approach will:

O

Provide specialized technical and commercial expertise.

o Support strategic decision-making through comprehensive techno-commercial and
investment evaluation.

o Enable faster portfolio growth and risk mitigation; and

o Ensure a coherent investment decision and alignment with SANPC’s internal policies
and national energy objectives.

13 Objectives

The primary objective of this tender is to appoint a qualified service provider to support SANPC in
identifying, evaluating and negotiating the acquisition of assets in the upstream, midstream and
downstream sectors of Oil and Gas industry.

The achievement of this main objective is preceded by a series of sub-objectives, such as:

o ldentify and scout oil and gas opportunities across Upstream and Midstream—Downstream
segments for equity acquisition. (Step#1)

o Evaluate and mature these opportunities through structured technical, commercial, and
regulatory assessments. (Step#2)

o Develop business cases and investment recommendations for SANPC’s decision-making.
(Step#3)

o Assist SANPC up to Final Investment Decision (FID), prepare presentations for EXCO-board
approval, and negotiation with asset owner on behalf of SANPC. (Step#4)

The final objective of this project is to ensure alignment with SANPC’s mandate of energy security,
national economic development, and sustainable asset management.

14 Scope of Work

This tender is structured into two components, which could be or not interrelated:
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A. Upstream Component

Objective:

Engage a service provider to identify, evaluate, and mature potential upstream oil and gas

investment opportunities through a phased approach up to FID support.

Phased Process:

o

Step 1: Scouting-Screening Opportunities

Identify and present Upstream acquisition opportunities (exploration, appraisal, or
production) aligned with SANPC’s requirements (asset type, geography, resource
type, risk appetite, etc.).

Each opportunity must be summarized in a dossier covering technical and
commercial highlights (basic field and block information, data availability, reserves,
production, infrastructure access, high-level commercial terms overview, etc.).

Step 2: Technical Evaluation Support

Provide technical and interpretive support to SANPC during and after its internal
assessment by executing any relevant technical task (s), subject to the project
requirements outlined in Table #1. This includes participating in data room
evaluations.

Refer to figure#1: Table#1_Upstream Technical Work-Cost Breakdown Table.

Step 3: Business Case Development

For shortlisted opportunities by SANPC Upstream Team, develop detailed techno-
commercial assessments (reserves/resources verification, development concept and
CAPEX / OPEX information, economic modeling ( NPV, IRR, payback, sensitivity
and risk analysis), assess regulatory aspects, ESG and prepare business cases for
SANPC EXCO - Board approval, including financial models, risk profiles, and EXCO-Board-
level investment presentations.

Step 4: FID Preparation & Asset Negotiation

To assist SANPC Upstream as financial advisor in equity acquisition
negotiations, finalize FID, including all decisions, recommendations, prepare presentations
for EXCO-board approval, transaction closure, and dealing with financial institution/s
involved in the deal between parties.

Refer to figure#2: Upstream Oil & Gas equity acquisition phased workflow
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B. Midstream—Downstream Component

Objective:

Engage a service provider to identify, evaluate, mature investment, and acquisition opportunities in

greenfield and brownfield assets, and optimize commercial supply or asset utilization, up to FID

support.

Phased Process:

o

Step 1: Scouting-Screening Opportunities

Identify and present greenfield - brownfield opportunities in Midstream (new and /or
repurposing pipelines, LNG infrastructures, storage modernization, etc.), Downstream
(new- generation refineries conversions, fuel depot optimization, etc.), and commercial
supply contract and asset optimization position based on SANPC’s requirements. Each
opportunity must be summarized in a dossier covering technical and commercial highlights.

Step 2: Market Engagement and Evaluation Support

Facilitate initial engagement with market players, assess availability, and support
SANPC’s internal evaluation by executing any relevant technical task (s), subject to the
project requirements outlined in Table#2. This includes participating in data room
evaluations.

Refer to figure#3: Table#2_ Midstream — Downstream Technical Work - Cost Breakdown
Table.

Step 3: Business Case Development

For shortlisted opportunities by SANPC MIDSTREAM - DOWNSTREAM Team, prepare
an investment business case, (comprehensive techno - commercial evaluations, assess
regulatory aspects), and execute a deep dive assessment (commercial, technical, ESG,
operational, etc.)for EXCO — Board- level, including financial models, risk profiles, and
EXCO — Board - level investment presentations.

Step 4: FID Preparation and Asset Negotiation

To assist SANPC Midstream-Downstream as financial advisor in equity acquisition
negotiations, finalize FID including all decisions, recommendations, prepare presentations
for EXCO-board approval, transaction closure, and dealing with financial institution/s
involved in the deal between parties.

Refer to figure#4: Midstream-Downstream Oil & Gas equity acquisition phased workflow
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Proposal Requirements

A. Technical Proposal

The technical submission must include:

©)

Proposed Methodology: Detailed approach for scouting, evaluation, business case
preparation, and FID support.

Work Plan and Timelines: Proposed execution schedule outlining key tasks, scope definition,
with deliverable milestones and timelines (Include a Gantt chart).

Company Profile / Relevant Experience: Demonstrated capability in oil and gas scouting-
screening and opportunity evaluation, as well as investment advisory across the Upstream
and Midstream—Downstream sectors. Bidder must present a description of existing and
previous assignments covering the scope of activities requested for this project in the African
region in the last 10 years.

Project Team: Key experts with CVs and defined roles (geoscientists, engineers, process
specialists, economists, legal advisors, commercial analysts, etc.).

For more detailed technical requirements (proof of criteria accomplished and weights) refer to
PART#3: BID EVALUATION-TECHNICAL CRITERIA.

B. Commercial Proposal

The financial submission must include:

Detailed Pricing Structure: all-inclusive cost breakdown (by step and deliverable) and per
component (Upstream:100% and Midstream—Downstream:100%). Payment milestones
aligned with project steps. Refer to table#1-2.

Bidders must FULLY complete Table#1-2. Each and every line item and the total (for each

O
step) must be completed. Failure to Fully complete the Tables1-2 (each and every line item
plus a total for each step) will result in disqualification.

o Cost Basis: Fixed price

o Payment Schedule: Linked to milestones and deliverable acceptance.

o Charges for Milestone #2 will be calculated based on the type and number of technical
services executed (refer to Tables 1-2), depending on the nature of the project and the
evaluation requirements.

o Financial and tax compliance: Proof of financial capability and tax compliance.
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Deliverables
Step Deliverables
Step#1l:

o Opportunity/ies Dossier Portfolio (minimum number of opportunities to be submitted will
be 3, however, there is not limited for maximum number of opportunities).

o Presentation for SANPC Technical Review Team.
Step#2:

o Completion of any relevant technical task (s), subject to the project requirements outlined
in Table #1-2 (step#2), and Technical Commercial Evaluation documenting assessment
supporting the SANPC internal evaluation outcome summary, project feasibility and shortlist
decision.

Step#3:

o Completion of investment business case and Deep Dive assessment per shortlisted
opportunity. This must focus on the strategic value, overall business investment decision,
and the recommended solution in the context of SANPC's strategy.

o EXCO / Board Presentation Package and active support during presentation.
Step#4:
o FID Package, Final Recommendations, and EXCO / Board presentation.

o Asset Negotiation (MoU signature or equivalent).

16 SANPC/2025/006- REQUEST FOR PROPOSAL (RFP) FOR THE APPOINTMENT OF A SERVICE PROVIDER FOR OIL &
GASEQUITY ACQUISITION OPPORTUNITIES SCOUTING-SCREENING, EVALUATION, AND INVESTMENT SUPPORT
SERVICES, ON AN AS AND WHEN REQUIRED BASIS FOR 3 YEARS



POWERING YOUR TOMORROW

Project Governance

Roles & Responsibilities:

The scheme above is valid for Upstream, Midstream, and Downstream.
Reporting:
o Kick-off meeting: Within 2 weeks of contract signature.
o Presentation of each step deliverable prior to proceeding to the next stage.

Bi-weekly review meetings with SANPC Project Manager and Technical Team.

o

o

Progress Reports: per milestone, detailing activities, findings, and challenges.

Final Report: Comprehensive documentation of shortlisted opportunities, business cases,

o

and FID recommendations.

STANDARD TERMS AND CONDITIONS

Time Schedule - Duration

This agreement shall commence and be effective on the date of signature (the Commencement Date)
and shall continue for a period of 3 years unless terminated earlier in accordance with the terms of
this agreement.

FID package and final recommendation report and all other specified documents and presentations
to be delivered as per the agreed timeline on the Gantt chart delivered at the beginning of step#2.
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During the three-year term of this Contract, SANPC shall have the right to request any number of
projects as may be required, and the Contractor shall be obligated to execute such projects,
provided that the contract remains valid.

Milestone / Payment Schedule
Disbursements and transactions will be in South African rand (ZAR) in a phased manner as per
successful completion of pre-agreed milestones.

Payment schedule:

Milestone #1: Approval of the dossier of opportunities portfolio, and presentation/s.

Milestone #2: Approval of Technical work as per requirements and Technical Commercial Evaluation
Report on the assessment supporting the SANPC internal evaluation outcome summary, project
feasibility and shortlist decision.

Milestone #3: Approval of investment business case — Deep Dive assessment per shortlisted
opportunity, EXCO / Board presentation, and active support during Executive presentation.

Milestone #4: Approval of FID, including all decisions-recommendations, and EXCO-Board
presentation and completion of asset negotiation (MoU signature or equivalent), including active
participation with financial institutions/s involved in the deal between parties.

The project is framed around the identification and evaluation of oil and gas equity acquisition
opportunities, the methodology, analytical framework, and decision-support outputs are equally
valid for farm-in and farm-out.

Depending on the nature of the project and the preliminary results at each stage, the SANPC team
reserves the right to decide whether to proceed with milestone execution and payment through
project completion, and/or to start/terminate the project at a particular stage gate.
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STEP#1: Scouting-Screening Opportunities (Milestone#1)
Purpose / Deliverables Price
Identify and present Upstream acquisition opportunities (Exploration, Appraisal, Production) aligned with
s requirements. Each opportunity must be summarized in a dosier report an resentation coverin
SANPC" qui ts. Each opportuni t b izedi dosi port and p tati i
technical and commercial highlights and approved for SANPC Technical Review Team
STEP#2: Technical Evaluation Support (Milestone#2)
Purpose / Deliverables Price
rovide technical and interpretative suppo o uring and after its internal assessment by executin
P de tech Land int tati rtto SANPC d d after it 't L t b i
any relevant technical task (s), subjetc to the project requirements outlined in Table#1 {Refer to table
below)
Discipline /
odule echnical Services / Tasks urpose eliverables rice
Modul Sublj\rea Technical s i / Task: Purp / Deli b Pri
= Regional geological synthesis
= Well stratigraphic correlation panels and cross-
sections Establish the geological
Geology » Facies and depositional model development framework and reservoir
+* Reservoir characterization (lithology, porosity, architecture for volumetric
permeability trends) assessment and modelling.
= Petrophysical evaluation (log interpretation, cut-off
analysis) = Petroleum Basin Modeling
1. Specialist = Seismic data conditioning and QC
Geoscience b W:?ll—s-el-smlc tie ts)fnlhellc_selsmogram) N Define the subsurface structure,
. + Seismic interpretation (horizons, faults, attributes) depth, and geophysical
Services Geophysics = Time-depth conversion (velocity model building) ” L phy:
N L. N N N characteristics to support
= Seismic inversion and attribute analysis reservoir delineation
* AVO/AVAZ and seismic facies classification )
= Depth structure maps and reservoir geometry
f‘a?:?ei‘“;:l‘:::l:i;i?:ld:rli;:‘:‘ struction (structural, Generate a static model to
G:;lr:irdat::}l‘i:n = Uncertainty analysis and sensitivity testing ::z'::lfy I::::L“‘:_Iaarr:?: :i‘:t:l:.lrlr:t}ison
g = Volumetric estimation (P90-P10) input PP v
» Well planning and target optimization put.
= PVYT analysis and fluid characterization
Reservoir = Material balance and decline curve analysis Understand reservoir
Engineerin = Reservoir drive mechanism identification performance and optimize
= e |. Dynamic model initialization and history matching production forecasts.
= Sensitivity and scenario analysis
= Well test analysis and nodal analysis
Production = Completion and artificial Lift design Design and optimize wells and
Technology / |* Production system modelling (surface & subsurface) [|surface systems to maximize
2. Engineering Facilities = Flow assurance and network optimization recovery and minimize cost.
B s . = Facilities sizing and debotilenecking studies
ervices
© Static-to-dynamic model upscaling Simulate field performance
N =+ History matching
Reservoir N . under various development
. N = Forecasting under development scenarios N .
Simulation A .. . strategies to support decision-
= EOR screening and optimization making
#» Field management and infill drilling planning "
well desi trajectory, ing, d _ .
R h t:} :—fs‘ugn (trajectory, ::as‘lng mu ‘program} Define well architecture and
Drilling & Well]= Drillability and geomechanical studies N N
. . _ . . N drilling strategy consistent with
Engineering |+ Costestimation and risk analysis field development concepts
= Well planning integration with subsurface model P i
= CAPEX & OPEX estimation
Economic = Production forecasting (from simulation) Evaluate proje ct fimancial
——— = Cash flow modelling (DCF) feasibility and rank development
R « Economic indicatars (NPV, IRR, payback) options.
* Sensitivity and risk analysis (Monte Carlo)
3. Economics : ::(eglraucn oftgecscle:cel&:‘rjglnlee_rmg results u Produce the integrated
& Field Field swelapment concept sele u_)n pnn_'mfy,s_econ ant. development plan defining how
D L t |Development |FOR! = Well count and spacing optimization the field will be produced, with
evelopmen N = Infrastructure and facilities planning techmical and sconamie |
Plan (FDP) |Planning(FDP)], o, o ing and implementation strategy e i
* FDP documentation and regulatory submission ! :
Risk & - Identlflca(lf:n of key(echnlc_al_.}etionomlcuncer(sln(les Quantify uncertainty and support
N = Probab tic re source classification (SPE-PRMS) N . N
Uncertainty N * - investment decision-making
= Decision-tree and portfolio analysis e risk
Management = Scenario planning -
Purpose / Deliverables Price
Technical Commercial Evaluation Report on the assessment supporting the SANPC internal evaluation
outcome summary, project feasibility and shortlist decision.
STEP#3: Business Case Development (Milestone#3)
Purpose / Deliverables Price
{1) Develop a full investment case (techno-commercial evaluation & assess regulatory aspects for
shortlisted opportunity, (2) Executing a Deep Dive assessment on commercial, technical, ESG, and
operational, (3) EXCO f Board Presentation Package for internal review and decision making.
STEP#4: FID Preparation & Asset Negotiation (Milestone#4)
Purpose / Deliverables Price
To assist SANPC Upstream as financial advisor in equity acquisition negotiations, finalize FID, including all
decisions, recommendations, prepare presentations for EXCO-Board approval, transactiona closure, and
dealing with financial institution/s involved in the deal between parties.

[ steps Sub-Tdtall Step#2

[ step#2
Fixed Costs Total

BN Grand Total

Pro-rated Cost Total

Figure#1: Table#1 Upstream Technical Work-Cost Breakdown Table. Fields in the right column

corresponding to technical services costs must be completed by the bidders for evaluation.
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This is a mandatory requirement and each and every line item per step plus total MUST be completed.

Regarding the step#2, the table above provides a reference list of technical services that may
be required for each opportunity assessment; however, it is not limited to these and may
include additional services as necessary.

SANPC inputto
Upstream service
provider on criteria
for opportunity
scouting-screening:
*Stage of development

(Exploration,
Appraisal, Production).
*Resource type (Oil,
Gas, etc.)
*Onshore/Offshore.
*Geography and
political risk appetite.
*Data accessibility and
fiscal terms

=

Market and industry
intelligence to
identify opportunities

counterparties as
well as competitor
positioning

~

Opportunity
Dossier Portfolio:
(Summary Report-
Presentation)
*Opportunity#1
*Opportunity#2
*Opportunity#3
*Opportunity#4
*Opportunity#5

Business Case on Final Opp#3 :

* Execute Deep Dive assessment on

* Assistclientin preparing

presentation materials for internal | STEP#3
EXCO- Board review and decision-
making

Develop a fullinvestment business
case (techno-commercial evaluation
& assess regulatory aspects for
shortlisted opportunity.

commercial, technical, ESG,
operational

SANPC to perform internal

1

1

1

o )

and select shortlist: 1
Opportunity#3 1
Opportunity#5 :

-~

Data Room Support:

*Support client’s internal review
team during and after the Data
Room

*Respond to client queries and
assistin interpreting information.

r
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
]
1
1
1
1
1
1
1
] -assets and
1
1
1
]
1
1
1
1
1
1
1
]
1
1
1
1
1
1
i
1
1
1
1
1
1
1
1
1

1
SANPC selects opportunities 1
shortlist: :
*SANPC feedbacks Upstream 1
service provider with shortlistof |1
oppor Oppor y#3/ :
Opportunity#5 1

1

Submit shortlisted opportunity
to SANPC EXCO & Board for
approval:

Opportunity#3

YES ~{_b

Execute Due Diligence:
Perform security clearance
(conflict of interest), legal,
fiscal, financial and tax
compliance due diligence on
Opportunity #3

vEs ~<_b

Assist client up to Final
Investment Decision

(FID) and negotiation

with asset owner:

*Support commercial
negotiations with asset
owners or partners on behalf
of client.

*Support deal finalization
and closing documentation.

ﬂno
ﬂ NO

==

Project
Governance

D SANPC
D Upstream Service Provider

D SANPC + Upstream Service Provider

D Due Diligence (external provider)

Figure#2: Upstream Oil & Gas equity acquisition phased workflow
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STEP#1: Scouting-Screening Opportunities (Milestone#1)
Purpose / Deliverables Price
Identify and present greenfield - brownfield opportunities in Midstream, Downstream, and commercial supply
contract and asset optimization position based on SANPC's requirements. Each opportunity must be
summarized in a dosier report and presentation covering technical and commercial highlights and approved for
SANPC Technical Review Team
STEP#2: Technical Evaluation Support (Milestone#2)
Purpose / Deliverables Price
Facilitate initial engagement with market players, Assess availability, and Provide technical and interpretative
support to SANPC during and after its internal assessment by executing any relevant technical task (s), subjetc
to the project requirements outlined in Table#2 (Refer to table below)
Module Discipline / Sub-Area Purpose / Deliverables Price
Collect data from the market|
and undesrtand players Analyse markettrends and competitive landscape
positioning
1. Assess Create supply and demand . o
midsdownstream |mass balance Analyse shornts / length to be managed (local and regional positioning)
opportunity (project| Analyse Opportunity versus |Analyse and gain clarity on Risk-Reward interplay . Allign project parameters with
intent clarity) Risk Risk appetite of SANPC
AT DGR ITED Clarity of projectintent and timing of the deliverables (project sequencing from
of asset and/for counterparty
N supply deals to real assets)
we are looking
Brownfield asset expansion |Exapansion options of existing assets / address connectivity issues
Bruammicidlaszet Repurposing of capacity and amending trading flows to achiece suppl
2. Support creation |optimisation (change of purpost 2 pacity 2 g PRl
optimisation
of pipeline of Tlows)
projects that Greenfield asset to be Mo pre-existing asset can support project. Construction of new asset
address the Mid- |developped recommended
Downstream Commercial Deal (Supply
Opportuni i
pe v c::'mtract]to be negotiated Mo assetexposure is needed. Supply deal can be achieved with counterparty
without actual asset
EXPOSUre
Economic Evaluation General econom_icsfol specific_plojecl pipeline (bottom -up economics for
. downstream projects based on industry averages)
3. Economics & = =
N L Project / Price sensitivity Price exposure and cutf/off (top down approach - how much of the market price
Price sen:.sltlt)l' can SANPC accept)
analysis Risk & Uncertainty Identifying vulnerabilities (internal and external) and applying to scenario
Management planning
4. Commercial, e lD D spetlic Site Visit and interveiws to understand organisational capability and capacity to
Technical, workstreams and go beyond "~ = P el pacity
. ~ deliver
Operational, ESG |desktop exercise
Deep Dive into  |Gap Identification and Start buildi e
existing asset valuation tart building negotiation strategy
and/or operator. |Complete all pre-deal
Create BANKABLE |checks and finalise Ensure that project / deal meet SANPC's vision and compliance standards
project valuation
Internal stakeholder - s - .
5. Complete FID engagement FID approval within SANPC / Ministry + Ministry of Finance etc
(internal) and Bank and investors .
support stakeholder engagement External engage ment/ Bankable project/ Roadshow support
negotiations Clear negotiation Seta cLear‘Vtone'ronthe negotiation to e stablish credibility and develop long
terms relationships
6. Deal Closure Finalise and close Retain stakeholder engagement to closure as well as legal coordination
Purpose / Deliverables Price
Technical Commercial Evaluation Report on the assessment supporting the SANPC internal evaluation
outcome summary, project feasibility and shortlist decision.
STEP#3: Business Case Development (Milestone#3)
Purpose / Deliverables Price
(1) Develop a full business case (techno-commercial evaluation & assess regulatory aspects for shortlisted
opportunity, (2) Executing a Deep Dive assessment on commercial, technical, ESG, and operational, (3) EXCO /
Board Presentation Package for internal review and decision making.
STEP#4: FID Preparation & Asset Negotiation (Milestone#4)
Purpose / Deliverables Price
To assist SANPC Midstream-Downstream as financial advisor in equity acquisition negotiations, finalize FID,
including all decisions, recommendations, prepare presentations for EXCO-Board approval, transactiona
closure, and dealing with financial institution/s involved in the deal between parties.
[ step Sub-Total [] Step#2 [ step#2 I Grand Total
Fixed DeliverableTotal Pro-rated Deliverable Total

Figure#3: Table#2_Midstream-Downstream Technical Work-Cost Breakdown Table. Fields in the right
column corresponding to technical services costs must be completed by the bidders for evaluation. This is a
mandatory requirement and each and every line item per step plus total MUST be completed
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Regarding step 2, the table above provides a reference list of technical services that may be

required for each opportunity assessment; however, it is not limited to these and may include

additional services as necessary

[

Case on Final Opp#3 :

SANPC feedback M-D
service provider on
criteria for
opportunity scouting:
*Stage of development
- Greenfield asset

- Brownfield asset

- Supply contract
* Project intent:
Clarity of vision and
value realization
incentive
*Geography and
political risk appetite.
*Data accessibility

M-D service provider
‘together with SANPC
team to develop a
screening matrix
reflecting SANPC
criteria and based on
the project intent:

* Develop a full investment business

case (techno-commercial evaluation
& assess regulatory aspects for
shortlisted opportunity.

* Execute Deep Dive assessment on

commercial, technical, ESG,
operational

* Assistclientin preparing
presentation materials for internal | STEP#3

EXCO- Board review and decision-
making

Market and industry
intelligence to
identify opportunities
-assets and

counterparties as
well as competitor

*Opportunity#1
*Opportunity#2
*Opportunity#3

SANPC to perform internal
technical-economic screening and
select shortlist:
Opportunity#3; Opportunity#5

—

Data Room Support:

team to have 1* approach to the
market players and assess
a and #5

PP

Submit shortlisted opportunity
to SANPC EXCO & Board for
approval:

Opportunity#3

YES <{_

Execute Due Diligence:
Perform security clearance
(conflict of interest), legal,
fiscal, financial and tax
compliance due diligence on
Opportunity #3

YEs < b

Assist client up to Final
Investment Decision
(FID) and negotiation
with asset owner:
*Support commercial
negotiations with asset

IﬁNo
ﬂ NO

D SANPC

STEP#1 positioning *Support client’s internal review team owners or partners on behalf
during and after the Data Room STEP#2 of client. o
0 *Respond to client queries and assist | 'y *Support deal finalization e
in interpreting information. 1 and closing documentation.
Opportunity 1 i
Dossier Portfolio: 0 : Pro] ect
(Summary Report- — 1
Presentation) e okl 1 Governance
1
1
1
1

*Opportunity#4
*Opportunity#5

[ i

SANPC selects opportunities
shortlist:

*SANPC feedbacks M-D service
provider with shortlist of
opportunities: Opportunity#3 /
Opportunity#5

D M-D Service Provider

D SANPC + M-D Service Provider

D Due Diligence (external provider)

M-D:
Midstream - Downstream

Figure#4: Midstream-Downstream Oil & Gas equity acquisition phased workflow
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0 EXCHANGE AND REMITTANCE
If SANPC is requested by the Tenderer to effect payment overseas direct to the Tenderer’s principal
or service provider, which is not a registered South African Company please complete the details
below, using the rate of exchange published by the South African Reserve Bank 7 [seven] calendar
days before the closing date of this RFP:
ZAR 1.00 [South African currency] being equal to [foreign currency] % in
relation to tendered price(s) to be remitted overseas by SANPC.
Beneficiary details:
Name [Account holder]
Bank [Name and branch code]
Swift code
Country
[Applicable base date of Exchange Rate used]
Tenderers should note that SANPC should receive fixed price offers expressed in South African Rand
[ZAR].

0 SERVICE LEVELS
An experienced account representative(s) is required to work with SANPC procurement department.
[No sales representatives are needed for individual department or locations]. Additionally, there shall
be a minimal number of people, fully informed and accountable for this agreement.
SANPC will have reviews with the Service Provider’s account representative on an on-going basis.
SANPC reserves the right to request that any member of the Service Provider’s team involved on the
SANPC account be replaced if deemed not to be adding value for SANPC.
The Service Provider guarantees that it will achieve a 95% [ninety-five per cent] service level on the
following measures:
a) Random checks on compliance scope of requirements
b) On-time deliverables:

e The Service Provider must provide a telephone number for customer service calls.

e Failure of the Service Provider to comply with stated service level requirements will give
SANPC the right to cancel the contract in whole, without penalty to SANPC, giving 30 [thirty]
days’ notice to the Service Provider of its intention to do so.

Acceptance of Service Levels:
YES NO
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0 RISK

Tenderers must elaborate on the control measures put in place by their entity, which would
mitigate the risk to SANPC pertaining to potential non-performance by a Service Provider, in relation

to:

Quality of Services delivered:

Continuity of the provision of Services:
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PART 3: EVALUATION AND METHODOLOGY
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O EVALUATION AND METHODOLOGY
SANPC will utilise the following methodology and criteria in selecting a preferred Service Provider:

STAGE 1 (TEST FOR RESPONSIVENESS)
Step 1 (Administrative responsiveness)
Step 2 — (Test for Substantive Responsiveness)

STAGE 2 (FUNCTIONALITY / TECHNICAL EVALUATION)
Step 3 (Evaluation & Methodology: Bid Elimination)
Step 4 (Minimum thresholds for functionality)

STAGE 3 (WEIGHTED SCORING)
Step 5 (Price 80/90 and 20/10)

Step 6 (Post tender negotiation with preferred tenderer [2" and 3™ ranked tenderers (if required)
in a sequential and not simultaneous manner] if pricing is not market-related.

Step 7 (Selection of the preferred bidder. Objective criterion to justify award to someone other than
the highest ranked bidder must have been stated in the bid documents and can be used at this stage,

if applicable)

Step 8 (Award of business and conclusion of contract)

A. STAGE One (1): TEST FOR RESPONSIVENESS

Step 1 - Test for Administrative Responsiveness

The test for administrative responsiveness will include the following:

Administrative responsiveness check

e Whether the Tender has been received on time

e Whether all Returnable Documents were completed and returned by the closing date
and time

o Verify the validity of all returnable documents

The test for administrative responsiveness [Step One (1)] must be passed for a Tenderer’s Proposal to
progress to Step Two (2) for further pre-qualification
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Step Two (2) - Test for Substantive Responsiveness

The test for substantive responsiveness to this RFP will include the following:

Check for substantive responsiveness

e  Whether the Tender materially complies with the scope of work given

e CSD Registration No. (unless foreign entity)

e  Whether the Tender contains a fully completed price schedule (Table#1 and Table#2)

e Whether any general pre-qualification criteria set by SANPC, have been met:
SEE BID ELIMINATION CRITERIA BELOW

The test for substantive responsiveness [Step Two (2)] must be passed for a Tenderer’s Proposal to
progress to Stage 2 [Step Three (3)] for further evaluation

B. STAGE 2: Technical / Functionality Evaluation Criteria

Step three (3) Evaluation & Methodology (Bid Elimination Criteria)

Proposals will be evaluated based on the following BID ELIMINATION criteria:

Bid Elimination Criteria Yes/No
Provide evidence (in the form of a reference list for the work done) that the
tenderer company has proven oil & gas experience in executing techno-
commercial opportunity evaluations within the Upstream and Mid- YES () NO ¢
Downstream sectors in at least 10 countries across the African continent.
(*) (verifiable)
Confirmation in writing that the bidder has worked in multiple projects
with at least 3 major financial institutions that have successfully financed
oil & gas african project transactions) such as private banks, DFIs,
multilaterals and Private Equity. The criterion will be validated with
reference letters from those financial institution refering the project
transaction.

YES () NO %)

The tenderer must present detailed approach for scouting,
evaluation, business case, deep dive assessment, and FID
preparation. The work plan and methodology must YES () NO ()
comprehensively outline the key tasks, scope definition,
milestones, tools (if any), and timelines required to execute the
assignment described in this tender. Include a Gantt-chart is
mandatory.

(*) This criterion is attended to prove the experience of bidder in terms of business exposure across Africa Region.

All sectors (upstream, midstream, downstream) must each have a minimum representation of at least 25% of the total entries in the
reference list.

If any sector falls below 25% of the total, the submission will be considered non-compliant (failure)

Failure to answer 'Yes' to any of the Bid Elimination criteria listed above will result in immediate disqualification of the tenderer
without progressing to Step 4 of the evaluation process below.
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Step four (4) Minimum Threshold is 70% for the Technical/Functionality Criteria

|BID EVALUATION-TECHNICAL CRITERIA - Qil & Gas Upstream Opportunities Scouting-Screening, Evaluation, and Investment

BID EVALUATION-TECHNICAL CRITERIA - Oil & Gas Upstream Opportunities Scouting-Screening, Evaluation, and Investment Support Services
EXPERIENCES & REFERENCES PROOF OF CRITERIA

This sub-criterion will be measured based on the number of projects carried out by the tenderer demonstrating experience in oil
& gas opportunity scouting/screening in Africa region in the last 10 years. A Chronological list must
include (project tittle, SOW summary, client, country, year of execution).

Proven expertise in oil & gas opportunity

scouting/screening within the upstream sector

This sub-criterion will be measured based on the number of projects carried out by the tenderer demonstrating experience in
upstream asset techno-commercial assessment valuations in Africa region in the last 10 years. A Chronological list must
include (project tittle, SOW summary, client, country, year of execution).

Proven expertise in oil & gas opportunity techno-
commercial evaluation within the upstream sector

This sub-criterion will be measured based on the number of projects carried out by the tenderer demonstrating experience in
investment advisory, contract negotiations, financial analysis, business development, and creating commercial leverage and
win-win negotiation structures in Africa region in the last 10 years. A Chronological list must

Proven expertise in oil & gas investment advisory
and asset commercial negotiations within the

upstream sector include (project tittle, SOW summary, client, country, year of execution).

TEAM COMPOSITION AND KEY EXPERTS' CVs
Technical experience of core team (including

PROOF OF CRITERIA
The submission document must include a section with CVs of key experts defining roles (geoscientists, economists, legal
advisors, commercial analysts, etc), as well as qualifications, and years of experience. The criterion will de quantified as the
average of core team’s ears of experience. This section mustinclude a team organogram.

commerical advisor) in oil and gas upstream asset

evaluation and negotiation.

GRAND TOTAL 100.00%

The minimum threshold of 70% for UPSTREAM technical / functionality must be met or exceeded
for a Tenderer’s proposal to progress to final evaluation.

BID EVALUATION-TECHNICAL CRITERIA - Oil & Gas Upstream Opportunities Scouting-Screening, Evaluation, and Investment

EXPERIENCES & REFERENCES 65%  SUB-CRITERIA AND WEIGHTS

Proven expertise in oil & gas opportunity

15% >8 projects 1 btw 8 -6 projects (0.7 btw5-3 projects (0.4 =<2 0
scouting/screening within the upstream sector prol 1 prol 0.7) pro) (0.4) projects 0
Proven expertise in oil & gas opportunity techne- 30%

ol >10projects 1 btw 10-6projects (0.7 btw 5-2 projects (0.4 <2 roi
commercial evaluation within the upstream sector proJ ) prel ©7) prel 04 projects (0)

Proven expertise in oil & gas investment advisory
and asset commercial negotiations within the 20% >7projects 1) btw 7-5 projects  (0.7) btw 4-2projects  (0.4) <2 projects (0)
upstream sector

TEAM COMPOSITION AND KEY EXPERTS' CVs SUB-CRITERIA AND WEIGHTS

Technical experience of core team (including
commericaladvisor) in oil and gas upstream asset 35% >12 years (1) btw 12-7years  (0.7) btw 6-3 years (0.4) <3years )
evaluation and negotiation.

GRAND TOTAL 100.00%
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The minimum threshold of 70% for MIDSTREAM-DOWNSTREAM technical / functionality must be
met or exceeded for a Tenderer’s proposal to progress to final evaluation.

BID EVALUATION-TECHNICAL CRITERIA - Oil & Gas Midstream-Downstream Opportunities Scouting-Screening, Evaluation, and Investment Support
EXPERIENCES & REFERENCES 65%  SUB-CRITERIA AND WEIGHTS

Proven expertise in oil & gas opportunity scouting-

>8 roi 1 btw8-6 . 0.7 btw5-3 . 04 =<2 (0 15
screening within the mid-downstream sector projects (1) projects ©7) projects 04 Pro]eétg )
Proven expertise in oil & gas opportunity techno-
i ion withi id- > . - ; - y < .
gommercwalevaluat\on within the mid 05 rojects (1) | btwild Gprojects (0.7) 5 2projects (0.4) 2 rojects (0)
ownstream sector
Proven expertise in oil & gas investment advisory
i iati ithi id- > - - <
and a:set comr:ercwal negotiations within the mid 7projects 1) btw 7- 5projects (0.7) 4 2projects {0.4) 2projects (O)
ownstream sector

TEAM COMPOSITION AND KEY EXPERTS' CVs SUB-CRITERIA AND WEIGHTS

Technical experience of core team (including

commerical advisor) in oil and gas mid- LV >12005rs (1) | bw 127 ©07) | bwe3 (04) | <3,ears (0)
. o ears years y

downstream asset evaluation and negotiation. y

GRAND TOTAL 100.00%

Tenderers are to note that SANPC will round off final technical scores to the nearest 2 (two) decimal places
for the purposes of determining whether the technical threshold has been met.

The minimum threshold for technical/functionality (Step 4 ) must be met or exceeded for a Tenderer’s
Proposal to progress to Step 5 for further evaluation on Price Criteria and Specific Goals
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C STAGE Three (3): Evaluation and Final Weighted Scoring

(a) Step Four (4) - Price Criteria [Weighted score 80/90 points]

Evaluation Criteria

e Commercial offer

e Commercial discounts?®

SANPC will utilise the following formula in its evaluation of Price:

Pt—Pmin
PS=80/90 (1 — ————)
Pmin
Where:
Ps = Score for the Tender under consideration

Pt = Price of Tender under consideration
Pmin Price of lowest acceptable tender

b) Points for this tender (even in the case of a tender for income-generating contracts) shall be
awarded for:

i) Price; and
ii) Specific Goals (weighted score10/20)

SPECIFIC GOALS:

SANPC has identified in its Supply Chain Management Policy specific goals, which will be used to promote
transformation and empowerment.

A maximum of 10/20 points will be awarded to a tenderer for specific goals specified in the RFP as follows:

1 Only unconditional discounts will be taken into account during evaluation. A discount which has been offered conditionally
will, despite not being taken into account for evaluation purposes, be implemented when payment is effected
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The specific goals allocated points in
terms of this tender

Number of points allocated

(80/20 system)

51% Black Owned Enterprise or more

10%

POWERING YOUR TOMORROW

Number of points claimed (80/20 system) for the

specific goal

(To be completed by the tenderer)

EME or QSE
SMALL, MEDIUM
ENTERPRISES (SMME’S)

AND

MICRO 5%

30% Black Women Owned or more

5%

TOTAL POINTS FOR SPECIFIC GOALS
CLAIMED

20%

Tenders must submit their B-BBEE certificate issued by an authorized body or person or a B-BBEE sworn

affidavit to claim specific goal(s) points.

POINTS OBTAINED FOR PRICE SHOULD BE ADDED TO POINTS OBTAINED FOR SPECIFIC GOALS.

TENDER MUST BE AWARDED TO THE TENDERER SCORING THE HIGHEST POINTS. HOWEVER, A CONTRACT
MAY BE AWARDED TO ATENDERER THAT DID NOT SCORE THE HIGHEST POINTS ONLY IN ACCORDANCE WITH

SECTION 2 (1)(F) OF THE PPPFA 05 OF 2000.

iii)  Cost/ Price

The service provider will be requested to provide a quotation for the work to be taken. The
total fees VAT inclusive must be quoted in South African Rands (ZAR). The quoted fee will
remain fixed for one year and must propose the cost price adjustment and the relevant table.

Note: SANPC reserves the right to require of a bidder, either before a bid is adjudicated or at
any time subsequently, to substantiate any claim in regard to preferences, in any manner

required by SANPC.

SUMMARY: Applicable Thresholds and Final Evaluated Weightings

Technical Evaluation Criteria

% Weightings

Minimum Technical/Functionality Threshold

70%

Evaluation Criteria

Final Weighted Scores

80/20 System

90/10 System

Price

80

90
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Specific Goals 20

10

Total

100

(d) Step Six (6) - Post Tender Negotiations (if applicable)

Tenderers are to note that SANPC may not award a contract if the price offered is not market
related. In this regard, SANPC reserves the right to engage in Post Tender Negotiations with
the view to achieving a market-related price or to cancel the tender. Negotiations will be
done in a sequential manneri.e.:
o first negotiate with the highest ranked tenderer or cancel the bid, should such
negotiations fail,
o negotiate with the 2nd and 3rd ranked tenderers (if required) in a sequential
manner.
In the event of any Tenderer being notified of such short-listed/preferred tenderer status,
his/her bid, as well as any subsequent negotiated best and final offers (BAFO), will
automatically be deemed to remain valid during the negotiation period and until the
ultimate award of business.
Should SANPC conduct post tender negotiations, Tenderers will be requested to provide
their best and final offers to SANPC based on such negotiations. Where a market-related
price has been achieved through negotiation, the contract will be awarded to the
successful Tenderer(s).
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TENDER SERIAL NO.:

SIGNATURES OF SANPC OFFICIALS
AT TENDER OPENING

1.

2.

3.

The employer, identified in the acceptance signature block, has solicited offers to enter into a contract for
the procurement of:

SANPC/2025/006- REQUEST FOR PROPOSAL (RFP) FOR THE APPOINTMENT OF A SERVICE PROVIDER FOR OIL &
GASEQUITY ACQUISITION OPPORTUNITIES SCOUTING-SCREENING, EVALUATION, AND INVESTMENT SUPPORT
SERVICES, ON AN AS AND WHEN REQUIRED BASIS FOR 3 YEARS

The tenderer, identified in the offer signature block, has examined the documents listed in the tender data and addenda
thereto as listed in the returnable schedules, and by submitting this offer has accepted the conditions of tender.

By the representative of the tenderer, deemed to be duly authorized, signing this part of this form of offer, the tenderer
offers to perform all of the obligations and liabilities of the contractor under the contract including compliance with all
its terms and conditions according to their true intent and meaning for an amount to be determined in accordance with
the conditions of contract identified in the contract data.

THE OFFERED TOTAL OF THE PRICES (FINAL TOTAL OF TABLE#1 PLUS FINAL TOTAL of TABLE#2)
INCLUSIVE OF VALUE ADDED TAX IS:

Amount Excluding VAT VAT Amount Including VAT
Rate Amount
15%

Rand (in words and cents);

This offer may be accepted by SANPC by signing the acceptance part of this form of offer and acceptance and returning
one copy of this document to the tenderer before the end of the period of validity stated in the tender data, whereupon
the tenderer becomes the party named as the contractor in the conditions of contract identified in the contract data.

Signature Date

Print Name
Capacity
(for the tenderer)

(Name and address of the organization)

Name and signature of witness

32 SANPC/2025/006- REQUEST FOR PROPOSAL (RFP) FOR THE APPOINTMENT OF A SERVICE PROVIDER FOR OIL &
GASEQUITY ACQUISITION OPPORTUNITIES SCOUTING-SCREENING, EVALUATION, AND INVESTMENT SUPPORT
SERVICES, ON AN AS AND WHEN REQUIRED BASIS FOR 3 YEARS



sanpc

POWERING YOUR TOMORROW

Notes to Pricing:

a)
b)

c)
d)

e)

Prices must be quoted in South African Rand, inclusive of VAT and will remain fixed for the duration of the contract.
Tenderers MUST complete in FULL Table#1 and Table#2 — each and every line item and the totals for each step MUST be
completed.

Prices quoted must be held valid for a period of 120 days from closing date.

To facilitate like-for-like comparison Tenderers must submit pricing strictly in accordance with this document schedule and
not utilise a different format. Deviation from this pricing schedule could result in a Tender being declared nonresponsive.

Please note that should you have offered a discounted price(s), SANPC will only consider such price discount(s) in the final
evaluation stage if offered on an unconditional basis.

FORM OFFER

(i)
(ii)
(iii)

I/We

[name of entity, company, close corporation or partnership]

of

[full address]

carrying on business trading/operatingas

represented by

in my capacity as

being duly authorized thereto by a Resolution of the Board of Directors or Members or Certificate of
Partners, as per Part 5 of this RFP (a certified copy of which is annexed hereto) hereby offer to provide
the abovementioned Services at the prices quoted in the schedule of prices in accordance with the
terms set forth in the documents listed in the accompanying schedule of RFP documents.

I/We agree to be bound by those conditions in SANPC's:

Terms and Conditions of Contract — Services; to be provided on contractconclusion
General Tender Conditions — Services; and

any other standard or special conditions mentioned and/or embodied in this Request for Proposal.

I/We accept that unless SANPC should otherwise decide and so inform me/us in the letter of
appointment, this Proposal [and, if any, its covering letter and any subsequent exchange of
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correspondence], together with SANPC ’s acceptance thereof shall constitute a binding contract
between SANPC and me/us.

Should SANPC decide that a formal contract should be signed and so inform me/us in a letter of
appointment [the Letter of Appointment], this Proposal [and, if any, its covering letter and any
subsequent exchange of correspondence] together with SANPC Letter of appointment, shall
constitute a binding contract between SANPC and me/us until the formal contract is signed.

I/We further agree that if, after I/we have been notified of the acceptance of my/our Proposal, I/we
fail to enter into a formal contract if called upon to do so, or fail to commence the provision of
Services within 4 [four] weeks thereafter, SANPC may, without prejudice to any other legal remedy
which it may have, recover from me/us any expense to which it may have been put in calling for
Proposals afresh and/or having to accept any less favourable Proposal.

I/We accept that any contract resulting from this offer will be for a period of .............. only.
Furthermore, I/we agree to a penalty clause/s to be negotiated with SANPC, which will allow SANPC
to invoke a penalty against us for non-compliance with material terms of this RFP including the
delayed provision of the Services due to non-performance by ourselves. In addition, I/we agree that
noncompliance with any of the material terms of this RFP, including those mentioned above, will
constitute a material breach of contract and provide SANPC with cause for cancellation.

I/We acknowledge that the SANPC may be required to process my/our personal information (as such
capitalised terms are defined in the Protection of Personal Information Act, No. 4 of 2013) in order
to evaluate this RFP and facilitate my/our appointment as a service provider and that such processing
shall be done in accordance with the SANPC’s Privacy Policy, which is available on its website or on
request.

ADDRESS FOR NOTICES

The law of the Republic of South Africa shall govern any contract created by the acceptance of this
RFP. The domicilium citandi et executandi shall be a place in the Republic of South Africa to be
specified by the Tenderer hereunder, at which all legal documents may be served on the Tenderer
who shall agree to submit to the jurisdiction of the courts of the Republic of South Africa. Foreign
Tenderers shall, therefore, state hereunder the name of their authorized representative in the
Republic of South Africa who has the power of attorney to sign any contract which may have to be
entered into in the event of their Proposal being accepted and to act on their behalf in all matters
relating to such contract.

Tenderer to indicate the details of its domicilium citandi et executandi hereunder:

Name of Entity:

Facsimile:

Address:
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NOTIFICATION OF AWARD OF RFP

As soon as possible after approval to award the contract(s), the successful Tenderer [the Service
Provider] will be informed of the acceptance of its Proposal. Unsuccessful Tenderers will be advised
in writing of the name of the successful Service Provider and the reason as to why their Proposals
have been unsuccessful, for example, in the category of price, delivery period, quality, B-BBEE status
or for any other reason.

VALIDITY PERIOD

SANPC requires a validity period of 120 [one hundred and twenty] days from the closing date of this
RFP.

NAME(S) AND ADDRESS / ADDRESSES OF DIRECTOR(S) OR MEMBER(S)

The Tenderer must disclose hereunder the full name(s) and address(s) of the director(s) or members
of the company or close corporation [C.C.] on whose behalf the RFP is submitted.

(i) Registration number of company / C.C.

(i) Registered name of company / C.C.

(iii) Full name(s) of
director/member(s) Address/Addresses ID Number(s)

CONFIDENTIALITY

All information related to this RFP is to be treated with strict confidence. In this regard Tenderers are
required to complete and return a signed copy of Certificate of Acquaintance with the Non-Disclosure
Agreement [Appendix (ii)]. All information related to a subsequent contract, both during and after
completion thereof, will be treated with strict confidence. Should the need however arise to divulge
any information gleaned from provision of the Services, which is either directly or indirectly related
to SANPC’s business, written approval to divulge such information must be obtained from SANPC and
such information must be disclosed in accordance with the provisions of the Protection of Personal
Information Act, No 4 of 2013.
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RETURNABLE DOCUMENTS

Returnable Documents means all the documents, Parts and Annexures, as listed in thetables below.
There are three types of returnable documents as indicated below, and Respondents are urged to
ensure that these documents are returned with their bids based on the consequences of non-

submission as indicated below:

Mandatory Returnable
Documents

Failure to provide all these Mandatory Returnable Documents at the
Closing Date and time of this RFP will result in a Tenderer’s
disqualification.

Returnable Documents
Used for Scoring

Failure to provide all Returnable Documents used for purposes of
scoring a bid, by the closing date and time of this bid will not result
in a Tenderer’s disqualification. However, Bidders will receive an
automatic score of zero for the applicable evaluation criterion.

Essential Returnable
Documents

Failure to provide essential Returnable Documents will result in
SANPC affording Tenderers a further opportunity to submit by a set
deadline. Should a Tenderer theredfter fail to submit the requested
documents, this may result in a Tenderer’s disqualification.

(a) Mandatory Returnable Documents

Tenderers are urged to ensure that all these Documents are returned with their Proposal

Please confirm submission of the mandatory Returnable Documents detailed below by so
indicating [Yes or No] in the table below:

MANDATORY RETURNABLE DOCUMENTS SUBMITTED [Yes/No]

PART 4: Bidding - Form of offer

Proof of CSD Registration No.

Submission of the prescribed pricing schedules - FULLY completed price
schedule (Table#1 and Table#2)

met:

Whether all of the Bid Elimination criteria set by SANPC, have been

SEE BID ELIMINATION CRITERIA (step 3 of evaluation)

(b) Returnable Documents Used for Scoring

In addition to the requirements of Part (a) above, Tenderers are further required to submit with their
Proposals the following Returnable Documents Used for Scoring as detailed below.
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Please confirm submission of these essential Returnable Documents by so indicating [Yes or No] in
the table below:

RETURNABLE DOCUMENTS USED FOR SCORING SUBMITTED
[Yes/No]

Refer to Stage 2 Technical/Functional Evaluation which details the returnable
documents to be used for the technical evaluation that will not result in
disqualification but a score of zero for that aspect of the technical evaluation.

Tenders must submit a copy of their B-BBEE certificate issued by an authorized
body or person or a B-BBEE sworn affidavit to claim specific goal(s) points.

(c) Essential Returnable Documents

In addition to the requirements of Part (a) and (b) above, Tenderers are further required to submit
with their Proposals the following essential Returnable Documents as detailed below.

Please confirm submission of these essential Returnable Documents by so indicating [Yes or No] in
the table below:

SUBMITTED

ESSENTIAL RETURNABLE DOCUMENTS & SCHEDULES
[Yes or No]

PART 2: Background, Overview and Scope of Requirements

PART 5: Proposal Form

PART 6: Signing Power - Resolution of Board of Directors

PART 7: Certificate of Acquaintance with RFP Documents

PART 8: Certificate of Acquaintance with General Tender Conditions
Services

PART 9: RFP Declaration Form

PART 10: Breach of Law Form

PART 11: Certificate of Acquaintance with non-disclosure agreement

List of Directors

Annexure A: Preference Points Claim Form

Annexure B: Declaration of Interest

Annexure C: Declaration of bidder’s past SCM practices

Annexure D: Certificate of independent bid determination

Annexure E: SBD 1 Form

APPENDIX (I1): GENERAL TENDER CONDITIONS
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SUBMITTED

ESSENTIAL RETURNABLE DOCUMENTS & SCHEDULES
[Yes or No]

APPENDIX (Il1): SAFETY ARRANGEMENTS AND PROCEDURAL COMPLIANCE WITH
THE OCCUPATIONAL HEALTH AND SAFETY ACT (ACT 85 OF 1993) AND
APPLICABLE REGULATIONS

CONTINUED VALIDITY OF RETURNABLE DOCUMENTS

The successful Tenderer will be required to ensure the validity of all returnable documents, including but not limited
to its Tax Clearance Certificate and valid B-BBEE Verification Certificate, for the duration of any contract emanating
from this RFP. Should the Tenderer be awarded the contract [the Agreement] and fail to present SANPC with such
renewals as and when they become due, SANPC shall be entitled, in addition to any other rights and remedies that
it may have in terms of the eventual Agreement, to terminate such Agreement forthwith without any liability and
without prejudice to any claims which SANPC may have for damages against the Tenderer.

By signing these RFP documents, the Tenderer is deemed to acknowledge that he/she has made himself/herself
thoroughly familiar with all the conditions governing this RFP, including those contained in any printed form stated
to form part hereof, and SANPC will recognize no claim for relief based on an allegation that the Tenderer
overlooked any such condition or failed properly to take it into account for the purpose of calculating tendered
prices or otherwise.

SIGNED AT ON THIS DAY OF 20

SIGNATURE OF TENDERERS AUTHORISED REPRESENTATIVE:

NAME
WITNESS 1 ADDRESS
NAME
WITNESS 2 ADDRESS
NAME
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SIGNING POWER — RESOLUTION OF BOARD OF DIRECTORS

NAME OF

ENTITY

It was resolved at a meeting of the Board of Directorsheld on that
FULL NAME(S) CAPACITY SIGNATURE

In his/her capacity as indicated above is/are hereby authorised to enter into, sign, execute and complete any
documents relating to this Proposal and any subsequent Agreement for the provision of Services. A list of
those persons(s) authorised to negotiate on behalf of the abovementioned entity [if not the authorised
signatories] is also submitted along with this Proposal together with their contact details.

FULL NAME SIGNATURE CHAIRPERSON
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PART 7: CERTIFICATE OF ACQUAINTANCE WITH RFP
DOCUMENTS

NAME OF ENTITY:

I/We do hereby certify that I/we acquainted myself/ourselves with all
the documentation comprising this RFP and all conditions contained therein, as laid down by SANPC
for the carrying out of the proposed supply/service/works for which I/we submitted my/our
Proposal.

I/we furthermore agree that SANPC shall recognise no claim from me/us for relief based on an
allegation that I/we overlooked any RFP/contract condition or failed to take it into account for the
purpose of calculating my/our offered prices or otherwise.

I/We accept that an obligation rests on me/us to clarify any uncertainties regarding this Tender which
I/we may have, before submitting the Tender. I/We agree that I/we will have no claim based on an
allegation that any aspect of this RFP was unclear but in respect of which I/we failed to obtain clarity.

I/we understand that the accompanying Tender will be disqualified if this Certificate is found not to
be true and complete in every respect.

For the purposes of this Certificate and the accompanying Tender, |/we understand that the word
“competitor” shall include any individual or organisation, other than the Tenderer, whether or not
affiliated with the Tenderer, who:

a) Has been requested to submit a Tender in response to this Tender invitation;

b) Could potentially submit a Tender in response to this Tender invitation, based on their
qualifications, abilities or experience; and

c) Providesthe same Services as the Tenderer and/or is in the same line of business as the Tenderer

The Tenderer has arrived at the accompanying Tender independently from, and without
consultation, communication, agreement or arrangement with any competitor. However,
communication between partners in a joint venture or consortium will not be construed as collusive
Tendering.

In particular, without limiting the generality of paragraph 5 above, there has been no consultation,
communication, agreement or arrangement with any competitor regarding:

a) prices;

b) geographical area where Services will be rendered [market allocation]

c¢) methods, factors or formulas used to calculate prices;

d) the intention or decision to submit or not to submit, a Tender;

e) the submission of a Tender which does not meet the specifications and conditions of the RFP; or
f) Tendering with the intention of not winning the Tender.

In addition, there have been no consultations, communications, agreements or arrangements with
any competitor regarding the quality, quantity, specifications and conditions or delivery particulars
of the Services to which this RFP relates.
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The terms of the accompanying Tender have not been, and will not be, disclosed by the Tenderer,
directly or indirectly, to any competitor, prior to the date and time of the official Tender opening or
of the awarding of the contract.

I/We am/are aware that, in addition and without prejudice to any other remedy provided to combat
any restrictive practices related to tenders and contracts, Tenders that are suspicious will be reported
to the Competition Commission for investigation and possible imposition of administrative penalties
in terms of Part 59 of the Competition Act No 89 of 1998 and/or may be reported to the National
Prosecuting Authority [NPA] for criminal investigation and/or may be restricted from conducting
business with the public sector for a period not exceeding 10 [ten] years in terms of the Prevention
and Combating of Corrupt Activities Act No 12 of 2004 or any other applicable legislation.

SIGNED AT ON THIS DAY OF 20
SIGNATURE OF WITNESS SIGNATURE OF TENDERER
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PART 8: CERTIFICATE OF ACQUAINTANCE WITH THE GENERAL
TENDER CONDITIONS - SERVICES

NAME OF ENTITY:

I/We do hereby certify that I/we acquainted
myself/ourselves with all the documentation comprising the General Tender Conditions - Services as
received on [insert date] from SANPC for the carrying out of the proposed

Services for which I/we submitted my/our Proposal.

I/We furthermore agree that SANPC shall recognise no claim from me/us for relief based on an
allegation that I/we overlooked any terms and conditions of the General Tender Conditions or failed
to take it into account for the purpose of calculating my/our offered prices or otherwise.

I/We confirm having been advised that a signed copy of this Schedule can be submitted in lieu of the
entire General Tender Conditions as confirmation in terms of the Returnable Schedule.

SIGNED AT ON THIS DAY OF 20

SIGNATURE OF WITNESS SIGNATURE OF TENDERER
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NAME OF ENTITY:

We do hereby certify that:

SANPC has supplied and we have received appropriate Submissions to any/all questions [as
applicable] which were submitted by ourselves for RFP Clarification purposes;

we have received all information we deemed necessary for the completion of this Request for
Proposal [RFP];

at no stage have we received additional information relating to the subject matter of this RFP from
SANPC sources, other than information formally received from the designated SANPC contact(s) as
nominated in the RFP documents;

we are satisfied, insofar as our entity is concerned, that the processes and procedures adopted by
SANPC in issuing this RFP and the requirements requested from Tenderers in responding to this RFP
have been conducted in a fair and transparent manner; and

Furthermore, we declare that a family, business and/or social relationship exists / Does not exist
[delete as applicable] between an owner / member / director / partner / Shareholder of our entity
and an employee or board member of the SANPC Group including any person who may be involved
in the evaluation and/or adjudication of this Tender.

In addition, we declare that an owner / member / director / partner / shareholder of our entity is / is
not [delete as applicable] an employee or board member of the SANPC Group.

If such a relationship as indicated in paragraph 5 and/or 6 exists, the Tenderer is to complete the
following Part:

FULL NAME OF OWNER/MEMBER/DIRECTOR/ PARTNER/SHAREHOLDER: ADDRESS:

Indicate nature of relationship with SANPC:

[Failure to furnish complete and accurate information in this regard will lead to the disqualification
of a response and may preclude a Tenderer from doing future business with SANPC]
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We declare, to the extent that we are aware or become aware of any relationship between ourselves
and SANPC [other than any existing and appropriate business relationship with SANPC] which could
unfairly advantage our entity in the forthcoming adjudication process, we shall notify SANPC
immediately in writing of such circumstances.

We accept that any dispute pertaining to this Tender will be resolved through the Ombudsman
process and will be subject to the Terms of Reference of the Ombudsman. The Ombudsman process
must first be exhausted before judicial review of a decision is sought.

We further accept that SANPC reserves the right to reverse an award of business or decision based
on the recommendations of the Ombudsman without having to follow a formal court process to have
such award or decision set aside.

We declare that our particulars as provided to be true and correct, and undertake to keep SANPC
informed of any changes thereto and acknowledge that the company may be required to Process our
Personal Information (as such capitalised terms are defined in the Protection of Personal Information
Act, No. 4 of 2013) in order to evaluate this RFP and facilitate our appointment as a service provider
and that such Processing shall be done in accordance with SANPC 's Privacy Policy, which is available
on request.

SIGNED AT ON THIS DAY OF 20

For and on behalf of AS WITNESS:

duly authorised hereto

Name: Name:
Position: Position:
Signature: Signature:
Date:

Place:
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PART 10 : BREACH OF LAW FORM

NAME OF ENTITY:

I/We

do hereby certify that I/we have/have not been [delete as applicable] found guilty during the preceding 5
[five] years of a serious breach of law, including but not limited to a breach of the Competition Act, 89 of
1998, by a court of law, tribunal or other administrative body. The type of breach that the Tenderer is
required to disclose excludes relatively minor offences or misdemeanours, e.g. traffic offences.

Where found guilty of such a serious breach, please disclose:

NATURE OF BREACH:

DATE OF BREACH:

Furthermore, I/we acknowledge that SANPC SOC Ltd reserves the right to exclude any Tenderer from the

Tendering process, should that person or entity have been found guilty of a serious breach of law, tribunal
or regulatory obligation.

SIGNED AT ON THIS DAY OF 20
SIGNATURE OF WITNESS SIGNATURE OF TENDERER
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DISCLOSURE AGREEMENT

I/We do hereby certify that |/we acquainted
myself/ourselves with all the documentation comprising the Non-Disclosure Agreement [Appendix (ii)] for
the carrying out of the proposed supply for which I/we submitted my/our Proposal.

I/We furthermore agree that SANPC shall recognise no claim from me/us for relief based on an allegation
that I/we overlooked any provisions of the Non-Disclosure Agreement or failed to take it into account for
the purpose of submitting my/our Tender.

I/We confirm having been advised that a signed copy of this Schedule can be submitted in lieu of the Non-
Disclosure Agreement as confirmation in terms of the Returnable Schedule.

SIGNED AT ON THIS DAY OF 20
SIGNATURE OF WITNESS SIGNATURE OF TENDERER
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ANNEXURES
ANNEXURE A:  PREFERENCE POINTS CLAIM FORM IN TERMS OF THE
PREFERENTIAL PROCUREMENT REGULATIONS 2022

SBD 6.1

This preference form must form part of all tenders invited. It contains general information and serves
as a claim form for preference points for specific goals.

NB: BEFORE COMPLETING THIS FORM, TENDERERS MUST STUDY THE GENERAL CONDITIONS,
DEFINITIONS AND DIRECTIVES APPLICABLE IN RESPECT OF THE TENDER AND PREFERENTIAL
PROCUREMENT REGULATIONS, 2022

1. GENERAL CONDITIONS

1.1 The following preference point systems are applicable to invitations to tender:

- the 80/20 system for requirements with a Rand value of up to R50 000 000 (all applicable
taxes included); and

- the 90/10 system for requirements with a Rand value above R50 000 000 (all applicable taxes
included).

1.2 To be completed by the organ of state

(delete whichever is not applicable for this tender).

a) The applicable preference point system for this tender is the 90/10 preference point system.

b) The applicable preference point system for this tender is the 80/20 preference point system.

c) Either the 90/10 or 80/20 preference point system will be applicable in this tender. The lowest/
highest acceptable tender will be used to determine the accurate system once tenders are
received.

1.3 Points for this tender (even in the case of a tender for income-generating contracts) shall be
awarded for:

iv) Price; and

v) Specific Goals.

14 To be completed by the organ of state:

The maximum points for this tender are allocated as follows:

PRICE 80

SPECIFIC GOALS 20

Total points for Price and SPECIFIC GOALS
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1.6

(a)

(b)
(c)
(d)

(e)

3.1.
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Failure on the part of a tenderer to submit proof or documentation required in terms of this tender
to claim points for specific goals with the tender, will be interpreted to mean that preference points
for specific goals are not claimed.

The organ of state reserves the right to require of a tenderer, either before a tender is adjudicated
or at any time subsequently, to substantiate any claim in regard to preferences, in any manner
required by the organ of state.

DEFINITIONS

“tender” means a written offer in the form determined by an organ of state in response to an
invitation to provide goods or services through price quotations, competitive tendering process or
any other method envisaged in legislation;

“price” means an amount of money tendered for goods or services, and includes all

applicable taxes less all unconditional discounts;

“rand value” means the total estimated value of a contract in Rand, calculated at the time of bid
invitation, and includes all applicable taxes;

“tender for income-generating contracts” means a written offer in the form determined by an organ
of state in response to an invitation for the origination of income-generating contracts through any
method envisaged in legislation that will result in a legal agreement between the organ of state and
a third party that produces revenue for the organ of state, and includes, but is not limited to, leasing
and disposal of assets and concession contracts, excluding direct sales and disposal of assets through
public auctions; and

“the Act” means the Preferential Procurement Policy Framework Act, 2000 (Act No. 5 of 2000).

FORMULAE FOR PROCUREMENT OF GOODS AND SERVICES

POINTS AWARDED FOR PRICE

3.1.1 THE 80/20 OR 90/10 PREFERENCE POINT SYSTEMS

A maximum of 80 or 90 points is allocated for price on the following basis:

80/20 or 90/10
Pt—P min Pt—P min
Ps=80(1—- """ o Ps=90(1—— "
P min P min
Where
Ps = Points scored for price of tender under consideration
Pt = Price of tender under consideration
Pmin = Price of lowest acceptable tender
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3.2.1.

4.1.

4.2.
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FORMULAE FOR DISPOSAL OR LEASING OF STATE ASSETS AND INCOME GENERATING
PROCUREMENT

POINTS AWARDED FOR PRICE

A maximum of 80 or 90 points is allocated for price on the following basis:

80/20 or 90/10

Pt—P Pt—P
Ps=80 (1+""™ o Ps=90(1+— "2
P max Pmax

Where
Ps

Points scored for price of tender under consideration

Pt Price of tender under consideration

Pmax Price of highest acceptable tender

POINTS AWARDED FOR SPECIFIC GOALS

In terms of Regulation 4(2); 5(2); 6(2) and 7(2) of the Preferential Procurement Regulations,
preference points must be awarded for specific goals stated in the tender. For the purposes of this
tender, the tenderer will be allocated points based on the goals stated in table 1 below as may be
supported by proof/ documentation stated in the conditions of this tender:

In cases where organs of state intend to use Regulation 3(2) of the Regulations, which states that, if
it is unclear whether the 80/20 or 90/10 preference point system applies, an organ of state must, in
the tender documents, stipulate in the case of—

(a) an invitation for tender for income-generating contracts, that either the 80/20 or 90/10
preference point system will apply and that the highest acceptable tender will be used to
determine the applicable preference point system; or

(b) any other invitation for tender, that either the 80/20 or 90/10 preference point system will
apply and that the lowest acceptable tender will be used to determine the applicable
preference point system,

then the organ of state must indicate the points allocated for specific goals for both the 90/10 and
80/20 preference point system.
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Table 1: Specific goals for the tender and points claimed are indicated per the table below.

(Note to organs of state: Where either the 90/10 or 80/20 preference point system is applicable,

corresponding points must also be indicated as such.

Note to tenderers: The tenderer must indicate how they claim points for each preference point

system.)
Number Number Number
of points Num!aer of points of points
allocated of points claimed claimed
The specific (90/10 allocated (90/10 (80420 )
goals i (80/20 system) System
allocated Tob system) (To be (To be
points  in ol completed
terms  of completed (To be completed
: completed by the by the
this tender by the by th e ) tenderer)
organ of y the enderer
state) organ of
state)
51% Black Owned 10%
Enterprise or more
EME or QSE 5%
SMALL, MEDIUM AND
MICRO ENTERPRISES
(SMME’S)
30% Black Women 5%
Owned or more
DECLARATION WITH REGARD TO COMPANY/FIRM
4.3. Name of COMPaNY/FirM.....ccecveiieiee s s
4.4, Company registration NUMbDET: .......ccoveiiieiece e
4.5, TYPE OF COMPANY/ FIRM
O Partnership/Joint Venture / Consortium
( One-person business/sole propriety
O Close corporation
( Public Company
( Personal Liability Company
( (Pty) Limited
N Non-Profit Company
( State Owned Company
[TICK APPLICABLE BOX]
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I, the undersigned, who is duly authorised to do so on behalf of the company/firm, certify that the
points claimed, based on the specific goals as advised in the tender, qualifies the company/ firm

for the preference(s) shown and | acknowledge that:

i) The information furnished is true and correct;

ii) The preference points claimed are in accordance with the General Conditions as indicated in
paragraph 1 of this form;

iii) In the event of a contract being awarded as a result of points claimed as shown in paragraphs
1.4 and 4.2, the contractor may be required to furnish documentary proof to the satisfaction
of the organ of state that the claims are correct;

iv) If the specific goals have been claimed or obtained on a fraudulent basis or any of the
conditions of contract have not been fulfilled, the organ of state may, in addition to any other
remedy it may have —

(a) disqualify the person from the tendering process;

(b)  recover costs, losses or damages it has incurred or suffered as a result of that
person’s conduct;

(c)  cancel the contract and claim any damages which it has suffered as a result of
having to make less favourable arrangements due to such cancellation;

(d) recommend that the tenderer or contractor, its shareholders and directors, or
only the shareholders and directors who acted on a fraudulent basis, be
restricted from obtaining business from any organ of state for a period not
exceeding 10 years, after the audi alteram partem (hear the other side) rule
has been applied; and

(e) forward the matter for criminal prosecution, if deemed necessary.
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ANNEXURE B: SBD 4 DECLARATION OF
INTEREST

No bid will be accepted from persons in the service of the state*.

Any person, having a kinship with persons in the service of the state, including a blood relationship,
may make an offer or offers in terms of this invitation to bid. In view of possible allegations of
favouritism, should the resulting bid, or part thereof, be awarded to persons connected with or
related to persons in service of the state, it is required that the bidder or their authorised
representative declare their position in relation to the evaluating/adjudicating authority and/or take
an oath declaring his/her interest.

In order to give effect to the above, the following questionnaire must be completed and submitted
with the bid.

3.1 FUITINGMIE: ottt s et s sae s s s

3.2 [dentity NUMDBDEI: ..o s

3.3 Company Registration NUMDEr: .......ccccoeveierececeeeeee e

3.4 Tax Reference NUMDEN: .....ccoociveee v e

3.5 VAT Registration NUMDEr: .......ceoveeeieeeeceeeeeeee e

3.6 Are you presently in the service of the state*[]YES / NO

3.6.1 If so, furnish particulars.

3.7 Have you been in the service of the state for the past YES / NO

twelve months?

3.7.1 If so, furnish particulars.

* “State” means —
(a) any national or provincial department, national or provincial public entity or constitutional
institution within the meaning of the Public Finance Management Act, 1999 (Act No. 1 of 1999);
(b) any municipality or municipal entity;
(c) provincial legislature;
(d) national Assembly or the national Council of provinces; or
(e) Parliament.
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3.8 Do you, have any relationship (family, friend, other) with YES/NO
persons in the service of the state and who may be involved
with the evaluation and or adjudication of this bid?

3.8.1 If so, furnish particulars.

3.9 Are you, aware of any relationship (family, friend, other) YES/NO
between a bidder and any persons in the service of the
state who may be involved with the evaluation and or
adjudication of this bid?

3.9.1. If so, furnish particulars

3.10 Are any of the company’s directors, managers, principal YES / NO
shareholders or stakeholders in service of the state?

3.10.1 If so, furnish particulars.

3.11 Are any spouse, child or parent of the company’s directors, YES / NO
managers, principal shareholders or stakeholders in service
of the state?

3.11.1 If so, furnish particulars.
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CERTIFICATION

I, THE UNDERSIGNED (NAME).......cccviniiniieninnniesinssnssissssssssssasssesesssssssasssasssssasasases

Declare that my particulars as provided herein are both true and correct and undertake to keep
SANPC informed of any changes hereto. | acknowledge that SANPC is required to process my personal
information (as such capitalised terms are defined in the Protection of Personal Information Act, No.
4 of 2013), in order to facilitate my appointment and service as a supplier, and that such processing
shall be done in accordance with SANPC's privacy policy, which is available on its website and on
request.

| accept that the state may act against me should this declaration prove to be false.

Position Name of Tenderer
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ANNEXURE C: SBD 9 CERTIFICATE OF INDEPENDENT BID

DETERMINATION POWERING YOUR TOMORROW

I, the undersigned, in submitting the accompanying bid:

BID NUMBER: ......ccevuvverurrenreserancnesenes
in response to the invitation for the bid made by the SANPC do hereby make the following
statements that | certify to be true and complete in every respect:

| certify, on behalf of: that:
(Name of Bidder/Tenderer)

1. | have read and | understand the contents of this Certificate;

2. lunderstand that the accompanying bid will be disqualified if this Certificate is found not to be true
and complete in every respect;

3. lamauthorized by the bidder to sign this Certificate, and to submit the accompanying bid, on behalf
of the bidder;

4. Each person whose signature appears on the accompanying bid has been authorized by the bidder
to determine the terms of, and to sign the bid, on behalf of the bidder;

5. For the purposes of this Certificate and the accompanying bid, | understand that the word
“competitor” shall include any individual or organization, other than the bidder, whether or not
affiliated with the bidder, who:

(a) has been requested to submit a bid in response to this bid invitation;

(b) could potentially submit a bid in response to this bid invitation, based on their
gualifications, abilities or experience; and

(c) provides the same goods and services as the bidder and/or is in the same line of
business as the bidder

6. The bidder has arrived at the accompanying bid independently from, and without consultation,
communication, agreement or arrangement with any competitor. However, communication
between partners in a joint venture or consortium? will not be construed as collusive bidding.

7. Inparticular, without limiting the generality of paragraphs 6 above, there has been no consultation,
communication, agreement or arrangement with any competitor regarding:

(a) prices;

(b) geographical area where product or service will be rendered (market allocation)

(c) methods, factors or formulas used to calculate prices;

(d) the intention or decision to submit or not to submit, a bid;

(e) the submission of a bid which does not meet the specifications and conditions of
the bid; or

(f) bidding with the intention not to win the bid.

8. In addition, there have been no consultations, communications, agreements or

9. arrangements with any competitor regarding the quality, quantity, specifications and conditionsor
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delivery particulars of the products or services to which this bid invitation relates.

The terms of the accompanying bid have not been, and will not be, disclosed by the bidder, directly
or indirectly, to any competitor, prior to the date and time of the official bid opening or of the
awarding of the contract.

| am aware that, in addition and without prejudice to any other remedy provided to combat any
restrictive practices related to bids and contracts, bids that are suspicious will be reported to the
Competition Commission for investigation and possible imposition of administrative penalties in
terms of section 59 of the Competition Act No 89 of 1998 and or may be reported to the National
Prosecuting Authority (NPA) for criminal investigation and or may be restricted from conducting
business with the public sector for a period not exceeding ten (10) years in terms of the Prevention
and Combating of Corrupt Activities Act No 12 of 2004 or any other applicable legislation.

SIGNED ON BEHALF OF TENDERER: .....eiiiiiiiiiieetteeeec et

56

SANPC/2025/006- REQUEST FOR PROPOSAL (RFP) FOR THE APPOINTMENT OF A SERVICE PROVIDER FOR OIL &
GASEQUITY ACQUISITION OPPORTUNITIES SCOUTING-SCREENING, EVALUATION, AND INVESTMENT SUPPORT
SERVICES, ON AN AS AND WHEN REQUIRED BASIS FOR 3 YEARS



ANNEXURE D: SBD 8 DECLARATION OF BIDDER’S PAST SUPPLY

POWERING YOUR TOMORROW

CHAIN MANAGEMENT PRACTICES

(Note that in this document, the words bid and tender, bidder and tenderer, bidder’s and
tenderer’s should be used interchangeably)

The bid of any bidder may be disregarded if the bidder, or any of its directors have-

a. abused the Department’s supply chain management system;
b. committed fraud or any other improper conduct in relation to such system, or
C. failed to perform on any previous contract.

In order to give effect to the above, the following questionnaire must be completed and submitted
with the bid.

Item

Question Yes No

2.1

Is the bidder or any of its directors listed on the National Treasury’s database
as companies or persons prohibited from doing business with the public
sector?

(Companies or persons who are listed on this database were informed in
writing of this restriction by the National Treasury after the audi alteram
partem rule was applied).

2,11

If so, furnish particulars

2.2

Is the bidder or any of its directors listed on the Register for Tender
Defaulters in terms of section 29 of the Prevention and Combating of
Corrupt Activities Act (No12 of 2004?)

To assess this Register enter the National Treasury’s website,
www.treasury.gov.za , click on the icon “Register for Tender Defaulters”
or submit your written request for a hard copy of the Register to facsimile
number (012) 3265445

2.2.1

If so, furnish particulars

2.3

Was the bidder or any of its directors convicted by a court of law (including
a court outside of the Republic of South Africa) for fraud or corruption
during the past five years?

2.3.1

If so, furnish particulars:
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2.4 Was any contract between the bidder and any organ of state terminated
during the past five years on account of failure to perform on or comply with
the contract?

CERTIFICATION

I, THE UNDERSIGNED (FULL NAME) CERTIFY THAT
MY PARTICULARS AS PROVIDED HEREIN ARE BOTH TRUE AND CORRECT AND UNDERTAKE TO KEEP
SANPC INFORMED OF ANY CHANGES HERETO. | ACKNOWLEDGE THAT SANPC IS REQUIRED TO
PROCESS MY PERSONAL INFORMATION (AS SUCH CAPITALISED TERMS ARE DEFINED IN THE
PROTECTION OF PERSONAL INFORMATION ACT, NO. 4 OF 2013), IN ORDER TO FACILITATE MY
APPOINTMENT AND SERVICE AS A SERIVCE PROVIDER, AND THAT SUCH PROCESSING SHALL BE
DONE IN ACCORDANCE WITH SANPC 'S PRIVACY POLICY, WHICH IS AVAILABLE ON REQUEST.

| ACCEPT THAT, IN ADDITION TO CANCELLATION OF A CONTRACT, ACTION MAY BE TAKEN AGAINST
ME SHOULD THIS DECLARATION PROVE TO BE FALSE.

Signature Date
Position Name of Bidder
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INVITATION TO BID
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YOU ARE HEREBY INVITED TO BID FOR REQUIREMENTS OF THE (NAME OF DEPARTMENT/ PUBLIC ENTITY)

CLOSING CLOSING
BID NUMBER: SANPC/2025/006 DATE: 10 April 2026 TIME: 11:00
REQUEST FOR PROPOSAL (RFP) FOR THE APPOINTMENT OF A SERVICE PROVIDER FOR OIL & GAS
EQUITY ACQUISITION OPPORTUNITIES SCOUTING-SCREENING, EVALUATION, AND INVESTMENT
DESCRIPTION SUPPORT SERVICES, ON AN AS AND WHEN REQUIRED BASIS FOR 3 YEARS
BID RESPONSE DOCUMENTS MAY BE DEPOSITED IN THE BID BOX SITUATED AT (STREET ADDRESS)

SANPC Building (PetroSA head office)
Third Floor - Reception
151 Frans Conradie Drive,

Parow

Cape Town

7500
BIDDING PROCEDURE ENQUIRIES MAY BE DIRECTED TO TECHNICAL ENQUIRIES MAY BE DIRECTED TO:
CONTACT PERSON Lerato Ramabu CONTACT PERSON
TELEPHONE NUMBER 021 524 2700 TELEPHONE NUMBER
FACSIMILE NUMBER FACSIMILE NUMBER

SANPCprocurement@sa- SANPCprocurement@sa-

E-MAIL ADDRESS npc.co.za E-MAIL ADDRESS npc.co.za

SUPPLIER INFORMATION
NAME OF BIDDER
POSTAL ADDRESS
STREET ADDRESS
TELEPHONE NUMBER CODE NUMBER
CELLPHONE NUMBER
FACSIMILE NUMBER CODE NUMBER
E-MAIL ADDRESS
VAT REGISTRATION
NUMBER
SUPPLIER COMPLIANCE | TAX CENTRAL
STATUS COMPLIANCE OR SUPPLIER

SYSTEM PIN: DATABASE
No: MAAA
B-BBEE STATUS LEVEL TICK APPLICABLE BOX] B-BBEE STATUS [TICK APPLICABLE
VERIFICATION LEVEL SWORN BOX]
CERTIFICATE AFFIDAVIT
[] Yes []No
[]Yes ]
No

[A B-BBEE STATUS LEVEL VERIFICATION CERTIFICATE/ SWORN AFFIDAVIT (FOR EMES & QSEs) MUST BE

SUBMITTED IN ORDER TO QUALIFY FOR PREFERENCE POINTS FOR B-BBEE]
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ARE YOU THE ACCREDITED
REPRESENTATIVE B. ARE YOUA FOREIGN
IN_ SOUTHAFRICA BASED SUPPLIER FOR
FOR THE GOODS THE GOODS /SERVICES [ves [INo
ISERVICES [Ves [INo /WORKS  OFFERED? [IF YES, ANSWER THE
MORKS QUESTIONNAIRE
OFFERED? [IF YES ENCLOSE PROOF] BELOW]
QUESTIONNAIRE TO BIDDING FOREIGN SUPPLIERS
IS THE ENTITY A RESIDENT OF THE REPUBLIC OF SOUTH AFRICA (RSA)? [] YES [INO
DOES THE ENTITY HAVE A BRANCH IN THE RSA? [] YES [INO
DOES THE ENTITY HAVE A PERMANENT ESTABLISHMENT IN THE RSA? [ YES [INO
DOES THE ENTITY HAVE ANY SOURCE OF INCOME IN THE RSA? [] YES [INO
IS THE ENTITY LIABLE IN THE RSA FOR ANY FORM OF TAXATION? [ YES [INO

IF THE ANSWER IS “NO” TO ALL OF THE ABOVE, THEN IT IS NOT A REQUIREMENT TO REGISTER FOR A TAX COMPLIANCE
STATUS SYSTEM PIN CODE FROM THE SOUTH AFRICAN REVENUE SERVICE (SARS) AND IF NOT REGISTER AS PER 2.3 BELOW.
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PART B
TERMS AND CONDITIONS FOR BIDDING

1.

BID SUBMISSION:

1.1,

1.2,

1.3.

BIDS MUST BE DELIVERED BY THE STIPULATED TIME TO THE CORRECT ADDRESS. LATE BIDS WILL NOT BE
ACCEPTED FOR CONSIDERATION.

ALL BIDS MUST BE SUBMITTED ON THE OFFICIAL FORMS PROVIDED-(NOT TO BE RE-TYPED) OR IN THE MANNER
PRESCRIBED IN THE BID DOCUMENT.

THIS BID IS SUBJECT TO THE PREFERENTIAL PROCUREMENT POLICY FRAMEWORK ACT, 2000 AND THE
PREFERENTIAL PROCUREMENT REGULATIONS, 2017, THE GENERAL CONDITIONS OF CONTRACT (GCC) AND, IF
APPLICABLE, ANY OTHER SPECIAL CONDITIONS OF CONTRACT.

1.4. THE SUCCESSFUL BIDDER WILL BE REQUIRED TO FILL IN AND SIGN A WRITTEN CONTRACT FORM (SBD7).

2. TAX COMPLIANCE REQUIREMENTS

2.1 BIDDERS MUST ENSURE COMPLIANCE WITH THEIR TAX OBLIGATIONS.

2.2 BIDDERS ARE REQUIRED TO SUBMIT THEIR UNIQUE PERSONAL IDENTIFICATION NUMBER (PIN) ISSUED BY SARS
TO ENABLE THE ORGAN OF STATE TO VERIFY THE TAXPAYER'S PROFILE AND TAX STATUS.

2.3 APPLICATION FOR TAX COMPLIANCE STATUS (TCS) PIN MAY BE MADE VIA E-FILING THROUGH THE SARS
WEBSITE WWW.SARS.GOV.ZA.

24 BIDDERS MAY ALSO SUBMIT A PRINTED TCS CERTIFICATE TOGETHER WITH THE BID.

2.5 IN BIDS WHERE CONSORTIA / JOINT VENTURES / SUB-CONTRACTORS ARE INVOLVED, EACH PARTY MUST
SUBMIT A SEPARATE TCS CERTIFICATE / PIN / CSD NUMBER.

2.6 WHERE NO TCS PIN IS AVAILABLE BUT THE BIDDER IS REGISTERED ON THE CENTRAL SUPPLIER DATABASE
(CSD), A CSD NUMBER MUST BE PROVIDED.

2.7 NO BIDS WILL BE CONSIDERED FROM PERSONS IN THE SERVICE OF THE STATE, COMPANIES WITH DIRECTORS

WHO ARE PERSONS IN THE SERVICE OF THE STATE, OR CLOSE CORPORATIONS WITH MEMBERS PERSONS IN
THE SERVICE OF THE STATE.”

NB: FAILURE TO PROVIDE / OR COMPLY WITH ANY OF THE ABOVE PARTICULARS MAY RENDER THE BID INVALID.

SIGNATURE OF BIDDER:

CAPACITY UNDER WHICH THIS BID IS SIGNED: e
(Proof of authority must be submitted e.g. company resolution)

DATE:
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APPENDIX (1): GENERAL TENDER
CONDITIONS

The conditions of tender are the Standard Conditions of Tender as contained in Annex F of Board
Notice 136 of 2015 in Government Gazette No. 38960 of 10 July 2015, Construction Industry
Development Board (CIDB) Standard for Uniformity in Construction Procurement (see
www.cidb.org.za).

The Standard Conditions of Tender make several references to the Tender Data for details that apply
specifically to this tender. The Tender Data shall have precedence in the interpretation of any
ambiguity or inconsistency between it and the standard conditions of tender. Each item of data given
below is cross-referenced to the clause in the Standard Conditions of Tender to which it mainly
applies.

Where not otherwise noted in the tender document, the following variations, amendments and
additions to the Standard Conditions of Tender as set out below shall apply to this tender:

General
Actions 1 SANPC's Representative and each tenderer submitting a tender shall act as
stated in these Conditions of Tender and in a manner which is fair, equitable,
transparent, competitive and cost-effective.
Interpretation 2 Terms shown in italics vary for each tender. The details of each term for this

tender are identified in the Request for Proposals / Scope of work/
specification. Terms shown in capital initials are defined terms in the
appropriate conditions of contract.

3 Any additional or amended requirements in the Scope of work/
specification, and additional requirements given in the Schedules in the
tender returnables are deemed to be part of these Conditions of Tender.

4 The Conditions of Tender and the Scope of work/ specification shall form
part of any contract arising from this invitation to tender.

Communication 5 Each communication between SANPC and a tenderer shall be to or from

SANPC 's Representative only, and in a form that can be read, copied and
recorded. Communication shall be in the English language. SANPC takes no
responsibility for non-receipt of communications from or by a tenderer.

SANPC's rights 6 SANPC may accept or reject any variation, deviation, tender, or alternative
to accept or tender, and may cancel the tender process and reject all tenders at any time
reject any prior to the formation of a contract. SANPC or SANPC's Representative will
tender

not accept or incur any liability to a tenderer for such cancellation and
rejection but will give reasons for the action. SANPC reserves the right to
accept the whole of any part of any tender.
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7 After the cancellation of the tender process or the rejection of all tenders

SANPC may abandon the proposed work and services, have it performed in
any other manner, or re-issue a similar invitation to tender at any time.

The tenderer shall comply with the following obligations when submitting a
tender and shall:

Eligibility 1 Submit a tender only if the tenderer complies with the criteria stated in the
Scope of work/ specification.
Cost of 2 Accept that SANPC will not compensate the tenderer for any costs incurred
tendering in the preparation and submission of a tender.
Check 3 Check the tender documents on receipt, including pages within them, and
documents notify SANPC's Representative of any discrepancy or omissions in writing.
Copyright of 4 Use and copy the documents provided by SANPC only for the purpose of
documents preparing and submitting a tender in response to this invitation.
Standardised 5 Obtain, as necessary for submitting a tender, copies of the latest revision of
specifications standardised specifications and other publications, which are not attached
and other but which are incorporated into the tender documents by reference.
publications
Acknowledge 6 Preferably complete the Receipt of invitation to submit a tender form
receipt attached to the Letter of Invitation and return it within five days of receipt
of the invitation.

7 Acknowledge receipt of Addenda / Tender Briefing Notes to the tender
documents, which SANPC's Representative may issue, and if necessary,
apply for an extension to the deadline for tender submission, in order to take
the Addenda into account.

Sitevisitand/ 8 Attend a site visit and/or clarification meeting at which tenderers may

or familiarise themselves with the proposed work, services or supply, location,

C'a“f'_cat'°“ etc. and raise questions, if provided for in the Scope of work/ specification.

meeting Details of the meeting are stated in the Scope of work/ specification.

Seek 9 Request clarification of the tender documents, if necessary, by notifying

clarification SANPC's Representative earlier than the closing time for clarification of
queries.

Insurance 10 Be informed of the risk that needs to be covered by insurance policy. The
tenderer is advised to seek qualified advice regarding insurance.
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Pricing the 11 Include in the rates, prices, and the tendered total of the prices (if any) all

tender duties, taxes (including VAT), and other levies payable by the successful
tenderer. Such duties, taxes and levies are those applicable 14 days prior to
the deadline for tender submission.

12 Include Value Added Tax (VAT) payable to the tendered total of the prices.

13 Provide rates and prices that are fixed for the duration of the contract and
not subject to adjustment except as provided for in the conditions of
contract.

14 State the rates and Prices in South African Rand unless instructed otherwise

as an additional condition in the Scope of work/ specification. The selected
conditions of contract may provide for part payment in other currencies.

Alterations 15 Not make any alterations or additions to the tender documents, except to
to comply with instructions issued by SANPC's Representative or if necessary
documents to correct errors made by the tenderer. All such alterations shall be

initialled by all signatories to the tender. Corrections may not be made
using correction fluid, correction tape or the like.

Alternative 16 Submit alternative tenders only if a main tender, strictly in accordancewith

tenders all the requirements of the tender documents is also submitted. The
alternative tender is submitted with the main tender together with a
schedule that compares the requirements of the tender documents with the
alternative requirements the tenderer proposes.

17 Accept that an alternative tender may be based only on the criteria stated
in the Scope of work/ specification and as acceptable to SANPC.

Submitting a 18 Submit a tender for providing the whole of the works, services or supply
tender identified in the Contract Data unless stated otherwise as an additional
condition in the Scope of work/ specification.

NOTE: 19 Return the completed and signed SANPC Tender Forms provided with the
tender. Failure to submit all the required documentation will lead to

disqualification

20 Submit the tender as an original plus 1 copies stated in the RFP and provide
an English translation for documentation submitted in a language other
than English. Tenders may not be written in pencil but must be completed

in ink.
21 Sign and initial the original and all copies of the tender where indicated.
SANPC will hold the signatory duly authorised and liable on behalf of the
tenderer.
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22 Seal the original and each copy of the tender as separate packages marking
the packages as "ORIGINAL" and "COPY". Each package shall state on the
outside SANPC's address and invitation to tender number stated in the
Scope of work/ specification, as well as the tenderer's name and contact
address. Where the tender is based on a two envelope system tenderers
must further indicate in the package where the document is envelope 1 or
2.

23 Seal original and copies together in an outer package that states on the
outside only SANPC's address and invitation to tender number as stated in
the Scope of work/ specification. The outer package must be marked
“CONFIDENTIAL”

24 Accept that SANPC will not assume any responsibility for the misplacement
or premature opening of the tender if the outer package is not sealed and
marked as stated.

Note:

SANPC prefers not to receive tenders by post, and takes no responsibility
for delays in the postal system or in transit within or between SANPC offices.

SANPC prefers not to receive tenders by fax, SANPC takes no responsibility
for difficulties in transmission caused by line or equipment faults.

Where tenders are sent via courier, SANPC takes no responsibility for
tenders delivered to any other site than the tender office.

SANPC employees are not permitted to deposit a tender into the SANPC
tender box on behalf of a tenderer, except those lodged by post or courier.

Closing time 25  Ensure that SANPC has received the tender at the address and in the tender
box, or fax specified in the Scope of work/ specification no later than the
deadline for tender submission. Proof of posting will not be taken by SANPC
as proof of delivery. SANPC will not accept a tender submitted
telephonically, by Fax, E-mail or by telegraph unless stated otherwise in the
Scope of work/ specification.

26 Accept that, if SANPC extends the deadline for tender submission for any
reason, the requirements of these Conditions of Tender apply equally to the
extended deadline.

Tender 27 Hold the tender(s) valid for acceptance by SANPC at any time within the
validity validity period after the deadline for tender submission.

28 Extend the validity period for a specified additional period if SANPC requests
the tenderer to extend it. A tenderer agreeing to the request will not be
required or permitted to modify a tender, except to the extent SANPC may
allow for the effects of inflation over the additional period.
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Clarification 29 Provide clarification of a tender in response to a request to do so from
of tender SANPC's Representative during the evaluation of tenders. This may include
after providing a breakdown of rates or Prices. No change in the total of the
submission Prices or substance of the tender is sought, offered, or permitted except as

required by SANPC's Representative to confirm the correction of
arithmetical errors discovered in the evaluation of tenders. The total of the
Prices stated by the tenderer as corrected by SANPC's Representative with
the concurrence of the tenderer, shall be binding upon the tenderer

Submit 30 If instructed by SANPC's Representative (before the formation of a contract),
bonds, submit for SANPC's acceptance, the bonds, guarantees, policies and
policies etc. certificates of insurance required to be provided by the successful tenderer

in terms of the conditions of contract.

31 Undertake to check the final draft of the contract provided by SANPC's
Representative, and sign the Form of Agreement all within the time required
by these Conditions of Tender in paragraphs 3.19, 3.20 and 3.22 for SANPC
to sign and issue the contract.

32 Where an agent on behalf of a principal submits a tender, anauthenticated
copy of the authority to act as an agent must be submitted with the tender.

Fulfil BEE 33 Comply with SANPC’s requirements regarding BBEE Suppliers.
require
ments

SANPC's undertakings

SANPC, and SANPC's Representative, shall:

Respond 1 Respond to a request for clarification received earlier than the closing time
to for clarification of queries. The response is notified to all tenderers.
clarificati

on

Issue 2 If necessary, issue to each tenderer from time to time during the period from
Addenda the date of the Letter of Invitation until the closing time for clarification of

queries, Addenda that may amend, amplify, or add to the tender documents.
If a tenderer applies for an extension to the deadline for tender submission,
in order to take Addenda into account in preparing a tender, SANPC may
grant such an extension and SANPC's Representative shall notify the
extension to all tenderers.

Return 3 Return tenders received after the deadline for tender submission unopened
late to the tenderer submitting a late tender. Tenders will be deemed late if they
tenders are not in the designated tender box at the date and time stipulated as the

deadline for tender submission.
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Non 4 Not disclose to tenderers, or to any other person not officially concerned
disclosur with such processes, information relating to the evaluation and comparison
e of tenders and recommendations for the award of a contract.
Respect and maintain the privacy and confidentiality of any information and
data received and in particular undertakes that it will not process any
personal information in respect of such private and confidential information
of the Tenderer or in respect of which it has a responsibility to protect.
Ensure that such information and data are used only for the purpose of
giving effect to the relevant provisions of this RFP and for no other purpose,
save as may otherwise be agreed in writing with SANPC.
Grounds 5 Consider rejecting a tender if there is any effort by a tenderer to influence
for the processing of tenders or contract award.
rejection
Disqualifi 6 Instantly disqualify a tenderer (and his tender) if it is established that the
cation tenderer offered an inducement to any person with a view to influencing
the placing of a contract arising from this invitation to tender.
Test for 7 Determine before detailed evaluation, whether each tender properly
responsiv received
eness . .
e meets the requirements of these Conditions of Tender,
e has been properly signed, and
e isresponsive to the requirements of the tender documents.

8 Judge a responsive tender as one which conforms to all the terms,
conditions, and specifications of the tender documents without material
deviation or qualification. A material deviation or qualification is one which,
in SANPC 's opinion would
e detrimentally affect the scope, quality, or performance of the works,

services or supply identified in the Contract Data,
e change SANPC's or the tenderer's risks and responsibilities under the
contract, or
e affect the competitive position of other tenderers presenting
responsive tenders, if it were to be rectified.
Non- 10 Reject a non-responsive tender, and not allow it to be subsequently made
responsive responsive by correction or withdrawal of the non-conforming deviation or
tenders reservation.
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Arithmetic 11 Check responsive tenders for arithmetical errors, correcting them as
al errors follows:
e Where there is a discrepancy between the amounts in figures and in
words, the amount in words shall govern.

e If a bill of quantities applies and there is a discrepancy between the
rate and the line-item total, resulting from multiplying the rate by the
quantity, the rate as quoted shall govern. Where there is an obviously
gross misplacement of the decimal point in the rate, the line-item total
as quoted shall govern, and the rate will be corrected.

e Where there is an error in the total of the Prices, either as a result of
other corrections required by this checking process or in the tenderer's
addition of prices, the total of the Prices, if any, will be corrected.

12 Reject a tender if the tenderer does not accept the corrected total of the
Prices (if any).

Evaluating 13 Evaluate responsive tenders in accordance with the procedure stated in the

the tender RFP / Scope of work/ specification. The evaluated tender price will be
disclosed only to the relevant SANPC tender committee and will not be
disclosed to tenderers or any other person.

Clarificatio 14 Obtain from a tenderer clarification of any matter in the tender which may
nofa not be clear or could give rise to ambiguity in a contract arising from this
tender tender if the matter were not to be clarified.

Acceptance 15 Notify SANPC's acceptance to the successful tenderer before the expiry of
of tender

the validity period, or agreed additional period. Providing the notice of
acceptance does not contain any qualifying statements, it will constitute the
formation of a contract between SANPC and the successful tenderer.

Notice to 16 After the successful tenderer has acknowledged SANPC’s notice of

I“:S“:ce“f” acceptance, notify other tenderers that their tenders have not been
enderers . , .
accepted, following SANPC’s current procedures and shall deal with the
disposal of any personal information in accordance with SANPC's data
retention, storage and disposal policy.
Prepare 17 Revise the contract documents issued by SANPC as part of the tender
contract documents to take account of
documents
e Addenda issued during the tender period,
e inclusion of some of the tender returnables, and
e other revisions agreed between SANPC and the successful tenderer,
before the issue of SANPC's notice of acceptance (of the tender).
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Issue the final contract documents to the successful tenderer for acceptance
within one week of the date of SANPC's notice of acceptance.

Arrange for authorised signatories of both parties to complete and sign the
original and one copy of the Form of Agreement within two weeks of the
date of SANPC's notice of acceptance of the tender. If either party requires
the signatories to initial every page of the contract documents, the
signatories for the other party comply with the request.

Provide to the successful tenderer the number of copies stated in the Scope

copies of of work/ specification of the signed copy of the contracts within three weeks
the of the date of SANPC's acceptance of the tender.
contracts
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COMPLIANCE WITH THE OCCUPATIONAL HEALTH AND SAFETY
ACT (ACT 85 OF 1993) AND APPLICABLE REGULATIONS

11

1.2

1.3

14

15

21

2.2

2.4

2.5

2.6

General

The Contractor and SANPC (hereinafter referred to as “the Client”) are individual employers, each in
its own right, with their respective duties and obligations set out in the Occupational Health and
Safety Act, Act 85 of 1993 (the Act) and applicable Regulations.

The Contractor accepts, in terms of the General Conditions of Contract and in terms of the Act, his
obligations as an employer in respect of all persons in his employ, other persons on the premises or
the Site or place of work or on the work to be executed by him, and under his control. He shall, before
commencement with the execution of the contract work, comply with the provisions set out in the
Act, and shall implement and maintain a Health and Safety Plan as described in the Construction
Regulations, 2003 and as approved by SANPC, on the Site and place of work for the duration of the
Contract.

The Contractor accepts his obligation to complying fully with the Act and applicable Regulations
notwithstanding the omission of some of the provisions of the Act and the Regulations from this
document.

SANPC accepts, in terms of the Act, its obligations as an employer of its own employees working on
or associated with the site or place of work, and the Contractor and Procurement Manager / SHEQ
Manager / Technical Manager or his deputy shall at all times, co-operate in respect of the health and
safety management of the site, and shall agree on the practical arrangements and procedures to be
implemented and maintained during execution of the Works.

In the event of any discrepancies between any legislation and this specification, the applicable
legislation will take precedence.

Definitions

In this Specification any word or expression to which a meaning has been assigned in the Construction
Regulations, shall have the meaning so assigned to it, unless the context otherwise indicates: -

“competent person” in relation to construction work, means any person having the knowledge,
training and experience specific to the work or task being performed:

Provided that where appropriate qualifications and training are registered as per the South African
Qualifications Authority Act, 1995 these qualifications and training shall be deemed to be the
required qualifications and training;

“contractor” means principal contractor and “subcontractor” means contractor as defined by the
Construction Regulations, 2003.

“fall protection plan” means a documented plan, of all risks relating to working from an elevated
position, considering the nature of work undertaken, and setting out the procedures and methods
applied to eliminate the risk;

“health and safety file” means a file or other record in permanent form, containing the information
required to be kept on site in accordance with the Act and applicable Regulations;
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“Health and Safety Plan” means a documented plan which addresses the hazards identified and
include safe work procedures to mitigate, reduce or control the hazards identified,;

“Risk Assessment” means a programme to determine any risk associated with any hazard at a
construction site, in order to identify the steps needed to be taken to remove, reduce or control such
hazard;

“the Act” means the Occupational Health and Safety Act No. 85 of 1993.

The Contractor shall, in accordance with the Act and applicable Regulations, make all the necessary
appointments of competent persons in writing on a form similar to Annexure 2 of this Specification
and deliver copies thereof to the Procurement Manager / SHEQ Manager / Technical Manager.
Copies should also be retained on the health and safety file.

Subcontractors shall also make the above written appointments and the Contractor shall deliver
copies thereof to the Procurement Manager / SHEQ Manager / Technical Manager.

In the case of a self-employed Contractor or any subcontractor who has the appropriate
competencies and supervises the work himself, the appointment of a construction supervisor in
terms of regulation 6.1 of the Construction Regulations, 2003 will not be necessary. The Contractor
shall in such a case execute and sign a declaration, as in Annexure 3, by which he personally
undertakes the duties and obligations of the "Chief Executive Officer" in terms of section 16(1) of the
Act.

The Contractor shall, before commencing any work, obtain from the Procurement Manager / SHEQ
Manager / Technical Manager an access certificate as in Annexure 4 executed and signed by him,
permitting and limiting access to the designated site or place of work by the Contractor and any
subcontractors under his control.

Procedural compliance with Act and Regulations, as above, shall also apply to any subcontractors as
employers in their own right. The Contractor shall furnish the Procurement Manager / SHEQ

Manager / Technical Manager with full particulars of such subcontractors and shall ensure that they
comply with the Act and Regulations and safety requirements and procedures.

Special Permits

Where special permits are required before work may be carried out such as for hot work, isolation
permits, work permits and occupations, the Contractor shall apply to the Procurement Manager /
SHEQ Manager / Technical Manager or the relevant authority for such permits to be issued. The
Contractor shall strictly comply with the conditions and requirements pertaining to the issue of such
permits.

Health and Safety Programme
The Tenderer shall, with his tender, submit a Health and Safety Programme setting out the practical

arrangements and procedures to be implemented by him to ensure compliance by him with the Act
and Regulations and particularly in respect of: -
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(i)  The provision, as far as is reasonably practical, of a working environment that is safe and
without risk to the health of his employees and subcontractors in terms of section 8 of the
Act;

(ii)  the execution of the contract work in such a manner as to ensure in terms of section 9 of the
Act that persons other than those in the Contractor's employment, who may be directly
affected by the contract work are not thereby exposed to hazards to their health and safety;

(iv) ensuring, as far as is reasonably practical, in terms of section 37 of the Act that no employee or

5.2

53

5.4

5.5

subcontractor of the Contractor does or omits to do any act which would be an offence for the
Contractor to do or omit to do.

The Contractor's Health and Safety Programme shall be based on a risk assessment in respect of the
hazards to health and safety of his employees and other persons under his control that are associated
with or directly affected by the Contractor's activities in performing the contract work and shall
establish precautionary measures as are reasonable and practical in protecting the safety and health
of such employees and persons.

The Contractor shall cause a risk assessment contemplated in clause 5.2 above to be performed by a
competent person, appointed in writing, before commencement of any Construction Work and
reviewed during construction. The Risk Assessments shall form part of the Health and Safety
programme to be applied on the site and shall include at least the following:

The identification of the risks and hazards that persons may be exposed to;

the analysis and evaluation of the hazards identified;

a documented Health and Safety Plan, including safe work procedures to mitigate, reduceor control the
risks identified;

a monitoring and review plan.
The Health and Safety Plan shall include full particulars in respect of: -

The safety management structure to be instituted on site or place of work and the names of the
Contractor's health and safety representatives and members of safety committees where applicable;

the safe working methods and procedures to be implemented to ensure the work is performed in
compliance with the Act and Regulations;

the safety equipment, devices and clothing to be made available by the Contractor to his employees;
he site access control measures pertaining to health and safety to be implemented;

The introduction of control measures for ensuring that the Safety Plan is maintained and monitored for
the duration of the Contract.

The Health and Safety programme shall be subject to the Procurement Manager / SHEQ Manager /
Technical Manager's approval and he may, in consultation with the Contractor, order that additional
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and/or supplementary practical arrangements and procedures be implemented and maintained by
the Contractor or that different working methods or safety equipment be used or safety clothes be
issued which, in the Procurement Manager / SHEQ Manager / Technical Manager's opinion, are

necessary to ensure full compliance by the Contractor with his obligations as an employer in terms

of the Act and Regulations. The Procurement Manager / SHEQ Manager / Technical Manager or his
deputy shall be allowed to attend meetings of the Contractor's safety committee as an observer.

The Contractor shall take reasonable steps to ensure that each subcontractor’s Health and Safety
Plan is implemented and maintained on the construction site: Provided that the steps taken shall
include periodic audits at intervals mutually agreed to between them, but at least once every month.

The Contractor shall stop any subcontractor from executing any construction work, which is not in
accordance with the Contractor’s, and/or subcontractor’s Health and Safety Plan for the site or which
poses a threat to the health and safety of persons.

The Contractor shall ensure that a copy of the Health and Safety Plan is available on site for inspection
by an inspector, Procurement Manager / SHEQ Manager / Technical Manager, agent, subcontractor,
employee, registered employee organization, health and safety representative or any member of the
health and safety committee.

The Contractor shall consult with the health and safety committee or, if no health and safety
committee exists, with a representative group of employees, on the development, monitoring and
review of the Risk Assessment.

The Contractor shall ensure that all employees under his control are informed, instructed and trained
by a competent person regarding any hazard and the related work procedures before any work
commences, and thereafter at such times as may be determined in the Risk Assessment.

The Contractor shall ensure that all subcontractors are informed regarding any hazard as stipulated
in the Risk Assessment before any work commences, and thereafter at such times as may be
determined in the Risk Assessment.

The Contractor shall ensure that all visitors to a construction site undergoes health and safety
induction pertaining to the hazards prevalent on the site and shall be provided with the necessary
personal protective equipment.

6. Fall Protection Plan

In the event of the risk and hazard identification, as required in terms of clause 5.3 of this
Specification, revealing risks relating to working from an elevated position the contractor shall cause
the designation of a competent person, responsible for the preparation of a fall protection plan;
The Contractor shall implement, maintain and monitor the fall protection plan for the duration of
Contract. The Contractor shall also take such steps to ensure the continued adherence to the fall
protection plan.

The fall protection plan shall include: -

A Risk Assessment of all work carried out from an elevated position;
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The procedures and methods to address all the identified risks per location;

The evaluation of the employees’ physical and psychological fitness necessary to work at elevated
positions;

e The training of employees working from elevated positions; and

. The procedure addressing the inspection, testing and maintenance of all fall protection
equipment.

7. Hazards and Potential Hazardous Situations

The Contractor and the Procurement Manager / SHEQ Manager / Technical Manager shall
immediately notify one another of any hazardous or potentially hazardous situations which may arise
during performance of the Contract by the Contractor or any subcontractor and, in particular, of such
hazards as may be caused by the design, execution and/or location and any other aspect pertaining
to the contract work.

8. Health and Safety File

The Contractor shall ensure that a health and safety file is opened and kept on site and shall include
all documentation required as per the Act and applicable regulations, and made available to an
inspector, the Procurement Manager / SHEQ Manager / Technical Manager, or subcontractor upon
request.

The Contractor shall ensure that a copy of both his Health and Safety Plan as well as any
subcontractor’s Health and Safety Plan is available on request to an employee, inspector, contractor
or the Procurement Manager / SHEQ Manager / Technical Manager.

The Contractor shall hand over a consolidated health and safety file to the Procurement Manager /
SHEQ Manager / Technical Manager upon completion of the Works and shall in addition to
documentation mentioned in the Act and applicable Regulations include a record of all drawings,
designs, materials used and other similar information concerning the completed structure.

Item Deliverable
a HSE philosophy
b Emission, effluents and waste materials register
C Environmental impact assessment support as required
d Preliminary Material Safety Data Sheets (especially for hazardous substances).
e Qualitative risk analysis
f Hazard identification study

HSE philosophy

Inherent safety and protection of the environment is a prerequisite from the beginning of the design
process. The HSE philosophy must be included in the design premise document, and should include
considerations on waste reduction, minimisation of fugitive emissions, ground water pollution
prevention, minimisation of manning levels for hazardous processes, hazardous materials handling,
early detection systems and specific measures to reduce risks to ALARP levels.
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Hazard identification study

A systematic evaluation of all hazards shall be performed in the hazard study. The hazard study is the
basis for the area classification drawings and may alter the location of for example buildings, process
units on the plot plan or may lead to additional preventive measures (firewalls, other material types
etc) being required.
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